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Editor's Notes 
One of the subjects that seems to be 

on many minds these days concerns the 
role rangers will play in resource manage
ment in years to come. Some fear that the 
duties that rangers once had in that area 
will be largely removed and placed in the 
hands of resource management specialists; 
other feel that the ranger's resource man
agement responsibilities will continue, but 
under the guidance of a trained specialist. 
In any case, the topic seemed worthy of 
treatment in these pages. 

In checking around to see who might 
be able to address aspects of this subject, 
several names came up more than once. 
Dick Cunningham was suggested as a good 
candidate to write about what is being done 
and might be done in interpreting resource 
management issues. The work Nora Mit
chell and her fellow resource management 
skills team members have done in training 
rangers and other employees in resource 
management is fairly well known, at least 
in the east. Paul Fodor was mentioned as a 
person who could speak with authority on 
resource monitoring as a ranger patrol 
function. And Dave Montalbano has been 
instrumental in organizing a criminal in
vestigator's course at FLETC which is 
teaching rangers how to investigate and 
prosecute crimes involving natural and cul
tural resources. All four people graciously 
agreed to write about their experiences, and 
their articles appear within. 

In an article not directly tied to the 
primary theme of this issue, Phil Young 
writes about the ranger intake program set 

up by Western Region and tested and im
plemented at Santa Monica Mountains. 
It's included in response to a perceived 
member interest in techniques people have 
developed for bringing new rangers into the 
system and providing them with training 
and orientation to the NPS. 

One of the persistent problems in this 
organization is the apparent disinterest 
members have in anything that requires re
sponse to a request for assistance, informa
tion or anything closely related — a fact 
again made abundantly clear in the board 
and committee reports this issue. If you'll 
look back at the workshop reports in the 
post-Rendezvous winter issue, you'll see 
that the many members who attended Bill 
Wade's goal-setting session ranked the ex
ploration of "ways to get greater involve
ment in ANPR issues and activities from 
the membership" as the number two 
priority of the Association. Yet when in
volvement is solicited on two issues of con
siderable concern to rangers — housing 
and training — the respective committee 
heads report receiving virtually no 
responses. 

Actually, a qualifier to the above is in 
order. It's been discovered that members 
will respond with enthusiasm to requests 
for assistance on. . .books. Maureen Fin-
nerty reports a high degree of interest in her 
NPS bibliography project, and there were 
numerous responses to the request for 
book reviewers that was made in the last 
issue. 

Any divinations as to the meaning of 
all this? 

There's one area in which contribu
tions have been regular, and that's in the 
transfer, retirement, and resignation re
ports in "All in the Family". Several re
gional and park reps have been particularly 
conscientious in passing on word of any ac
tions that occur within their domains, and 
are to be applauded for their continuing ef
forts. If you are aware of moves in your 
area, why not write them up and send them 
in? Just be sure to get the spelling and posi
tions right. 

* * * 

A couple of minor editorial changes 
appear in this issue. Regional rep reports 
have been enlarged to include reports from 
the vice presidents and executive secretary. 
The work group section has been reorga
nized to conform with the new committee 
arrangement that's been set up. And a sec
tion has been added to "In Print" in which 
editorial comments on the Service from the 
nation's newspapers and magazines will ap
pear. 

* * * 

Some of you wondered where Hoof-
nagle went last issue. Well, Keith got 
crosswise between simultaneous office and 
house moves, and took a short breather so 
he could try to find his art supplies in the 
piles of boxes stashed in both locations. 
Welcome back, Keith! 

ANPR Board of Directors 

Officers: 
President Jim Tuck Rocky Mtn. Reg. Office 
Vice President, East Laurie Coughlan Eisenhower/Gettysburg 
Vice President, West Noel Poe Capitol Reef 
Secretary/Treasurer Debby Bird Glen Canyon 
Past President Maureen Finnerty Mid-Atlantic Reg. Office 

Support: 
Executive Secretary Debbie Trout Great Smokies 
Editor, Ranger Bill Halainen Washington Office 
Legal Counsel Jake Hoogland Denver Service Center 

Regional Representatives: 
North Atlantic Jim Gorman Saratoga 
Mid-Atlantic Roberta D'Amico Colonial 
National Capital Rick Erisman C&O Canal 
Southeast Jan Hill Everglades 
Midwest Tom Cherry Cuyahoga 
Rocky Mountain Dennis Ditmanson Custer 
Southwest Cliff Chetwin Carlsbad 
West Bill Blake Yosemite 
Pacific Northwest Jan Dick Nez Perce 
Alaska Hal Grovert Katmai 
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Ranger is a publication of the 
Association of National Park Rangers, an 
organization created to communicate for, 
about, and with park rangers; to promote 
and enhance the park ranger profession 
and its spirit; to support management and 
the perpetuation of the National Park Ser
vice and the National Park System; and to 
provide a forum for social enrichment. 

In so meeting these purposes, the 
Association provides education and other 
training to develop and/or improve the 
knowledge and skills of park rangers and 
those interested in the profession; pro
vides a forum for discussion of common 
concerns of park rangers; and provides in
formation to the public. 

Letters, comments and manuscripts 
should be sent to Bill Halainen, Editor, 
Ranger, Apt. D-422, 3004 Lee Highway, 
Arlington, VA 22201, (703) 522-4756. 
Editorial guidelines are available upon re
quest. Submissions should be typed and 
double-spaced and submitted in duplicate 
when possible. 

A membership/subscription form is 
available on the inside back cover. If you 
have moved since the last issue, please 
send your old mailing label and new ad
dress to ANPR, Box 222, Yellowstone 
National Park, WY 82190. Include your 
four letter park code and region. 

Typesetting and paste-up by Felicia 
Hart. Printed by Atlantic Printing, 2720 
Dorr Avenue, Fairfax, VA 22031. 
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President's Message 
A February article in 77/??<? mourns 

consumers' perceptions of the loss of "ser
vice" from the many consumer service in
dustries. It's easy for each of us to become 
concerned about what is going on and hap
pening to us as park rangers and lose sight, 
for an instant, that during it all, we still are 
providing service of the highest order. The 
success of ANPR, as shown by Ranger, the 
Rendezvous, and the many volunteer hours 
given, is proof that National Park Service 
rangers will never be listed in such an arti
cle. I'm proud that we rise above concerns 
about inadequate seasonal certificates, dif
ficulties in implementing 025 standards and 
a myriad of other vexing problems. I hope 
you each have a good summer, with the 
continuing good service to visitors and re
sources we have become known for. 

On behalf of the Assocation, we have 
written letters about the following issues to 
the Director: 
• Conveying the membership vote in op
position to allowing volunteers to collect 
fees. 
• Expressing our concern about funding 
for the free park folder program. 
• Requesting ANPR review of Manage
ment Policies chapters. 
• Expressing our strong support of the 
Director and Deputy Director for their de
fense of the Service and System during re
cent controversies. 
• Commenting on the classification sup
plement for non-supervisory park ranger 
positions. 
• Commenting on the draft personnel 
management letter interpreting GS-025 
qualification standards. 

We have also commented to OPM 
about the proposed rulemaking for twenty 
year retirement for law enforcement of
ficers and firefighters, and to NPCA on 
their National Park System Plan personnel 
report. Regional representatives have been 
sent copies of each letter. 

Regional representatives have also 
been sent a seasonal membership invitation 
and seasonal insurance information for re
cruiting this summer. If you can assist in 
recruiting and handing out information 
about the insurance program, please con
tact your regional representative. 

Our committees have provided one of 
the most important, yet less obvious, 
means of support for the profession. We 
have structured them into standing com
mittees — those of ongoing or long term 
needs — and special committees — those 
with an identifiable end product as a goal. 
Following are the existing committees and 
their chairs: 

Standing Committees: 
• Marketing, Kurt Topham 
• Seasonal Interests, Debbie Bird 
• Rendezvous, Dennis Burnett 

• Fundraising, vacant 
• Career Counseling, Noel Poe 

Special Committees: 
• Political Involvement, Bill Wade 
• Housing and Quarters, Tom Cherry 
• Training, Laurie Coughlan 
• Dual Careers, Lorrie Sprague 
• National Park Ranger Museum, 

Jim Tuck 
We will have reports from each com

mittee at the Rendezvous. 
As many of you know, Rob Arn-

berger is the new assistant superintendent 
at Everglades. Noel Poe of Capitol Reef 
has agreed to fill Rob's term as western vice 
president through the end of the year. 

Elections will be coming up soon; I en
courage you to begin thinking about people 
to nominate at the Rendezvous to fill those 
jobs that are coming up for election. 

As ANPR matures and accumulates 
the stuff associated with the "good old 
days," we have decided that an historian is 
required to maintain the organizational 
memory. Rick Gale of Santa Monica 
Mountains was my first choice, and he 
graciously agreed to serve in this appointed 
capacity. Please send him anything that 
might be of interest to future ANPR 
members. 

We recently received a check from the 
ranger museum and a challenge from the 
Alaska Region law enforcement refresher 
for other training courses to collect dona
tions, fines, etc. from participants as a 
means of increasing the museum fund. 

The last few months have been par
ticularly sad and reflective as we have lost 
well-known, and not so well-known, mem
bers of the Park Service family. Horace 
Albright gave us all a lesson in humility 
with his application for ANPR mem
bership: "I don't think I'm eligible for 
membership as a ranger; for I have never 
been a ranger.. . " We also lost the person 
most responsible for the magnificant suc
cess that cooperating associations are to
day, and an attorney with multiple talents 
and respect from all corners of the Service. 
But, probably just as you, I will personally 
miss some who are not as widely known. 
Each is important to our "family," and 
each will be missed and remembered 
fondly. 
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Letters 
Letters to the editor should be typed 

and 500 words are less in length. Send to: 
Editor, Ranger, Apt. D-422, 3004 Lee 
Highway, Arlington, VA 22201. 

Editor: 
Here's my vote on the "Washington 

column" issue in Ranger magazine. If the 
choice is between Washington news and 
"Hangouts", I vote for Washington! 
"Hangouts" is (scatological expletive de
leted). Let's stay professional and get away 
from booze and party crap. 

Jack DeGolia 
Yellowstone 

Jack's comments were the only un
favorable ones received, but no other sub
missions have been forthcoming anyway. 
Your thoughts on the matter are solicited. 
— Editor. 

Editor: 
In response to Bill Blake's letter in 

Ranger, I must disagree with his perception 
of the situation. Mr. Blake's contention 
that any series other than GS-025 will ad
versely affect the Park Ranger is in my opi
nion inaccurate. In the issue of Ranger in 
which Mr. Blake's letter appears, Walt 
Dabney explained very thoroughly the 
position classification problems associated 
with all series. The real question Mr. Blake 
raises is "Can criminal investigation re
main a collateral duty?" Mr. Blake's point 
seems to be that it should remain a colla
teral duty of some positions to the extent 
that these positions can gain the GS-1811 
grading criteria. The fundamental question 
for the Service should be "Where do we 
need to be with our criminal investigative 
program in the years to come?" 

I believe the answer to this question 
suggests Mr. Blake's approach will hurt the 
program to the point of rendering it inef
fective. If you look at just two resource 
crime areas, archaeology and wildlife, the 
level of activity is staggering. The Service 
has yet to come up with an efficient and re
sponsive investigative program in these 
areas. If you talk with people working in 
these fields and look at the trends and our 
total lack of information and intelligence in 
these areas, I believe that Mr. Blake's solu
tion is at best non-responsive. I encourage 
rangers to check with people like Dave 
Essex and Marilou Reilly and find out how 
criminal activity is impacting these areas of 
resource responsibility. I was made aware 
of these problems during the design process 
of the new "Land Management Criminal 
Investigators Training Program" at 
FLETC. 

To artificially restrict our investigators 
to an arbitrary 50% duty figure is to ham
string ourselves in any investigative effort 
we might mount in the coming years. The 
series is important in that a properly classi
fied employee can devote the necessary 
time to the problem. Part-time investiga
tors have not worked. Look at the Service's 
records on case solution rates and our total 
lack of information on ARPA and wildlife 
violations. These things speak for them
selves. Mr. Blake feels that these duties can 
be distributed among the "many". This is 
not the professional approach to investiga
tions because it precludes much of what we 
need to do in areas of undercover and long 
term surveillance operations. 

Finally, Mr. Blake states that Con
gress intended that the ranger perform the 
investigative function. The House report 
does not mention series! We can and 
should have Park Ranger GS-1811 just as 
we have Park Rangers presently in series 
other than 025. Let's not sacrifice the re
sources of this country to meet some philo
sophical standard that has not been shown 
to be effective by the facts. We are the only 
land management agency without a formal 
and full-time investigative program respon
sive at regional and national levels. Our 
lack in this area is beginning to show. Try
ing old answers will not bring new solu
tions. 

Dave Montalbano 
FLETC 

Editor: 
The recent article on the 025 Compar

ability Study gave me some concerns that I 
would like to share with you. The emphasis 
of the study appears to be centered around 
a discussion of job series as it relates to 
maintenance and enhancement of grades 
for the individual. I have not heard any dis
cussion relating to career ladders, indivi
dual development, or what the Service will 
be like if all these change are made. 

Each job series has a standard set of 
training and experience requirements 
necessary for an individual to receive a 
given grade. The suggestion that an indivi
dual can have a career in the National Park 
Service by changing series to get grade, ex
perience and responsibility may be very dif
ficult to carry out. My experience in work
ing with counterparts in other Interior 
agencies suggests to me that the trend there 
is for a person to agency hop to get a grade 
within a given series and not to change 
series within an agency. Even if a person 
could perform several tasks in a position 
rated as a particular series how will this af
fect that person's career and future promo
tions? Will jobs in different regions and 
parks have similar series jobs? Where will 
the 025 series fit in? 

The National Park Service is an or
ganization with a tremendous amount of 
internal cohesion and, as noted in the arti
cle, long term retention of employees. For 
the most part our leaders are developed 
through long association with the Service. 
A thorough knowledge of and support for 
the principles and management philosophy 
of the Service are ingrained through experi
ence. How would NPS managers be 
developed under the proposed system? 
Could someone from another agency in the 
300 series (for managers or management 
analysts) maintain the balance of preserva
tion vs recreation that the Service has 
developed for the National Park System? 

How would an individual's career 
develop under the proposed system? It 
seems that managers would still be able to 
have people of different series do a variety 
of tasks in a given position. It is not clear to 
me how an individual's career would be af
fected by this approach. Could a ranger ex
pect to rise through the ranks similar to the 
present system? How will NPS leaders be 
developed? 

If we are being encouraged to expand 
into other park management fields (con
cessions, administration, etc.), it might be 
good for the Service to develop career lad
ders which include assignments in the 
various park management positions. This 
would provide the individual with a broad 
range of experience in park management. 
Grades would be maintained or enhanced. 
The Service would benefit by having a large 
pool of experienced managers for the 
future. The present KSA requirements for 
some fields practically preclude getting into 
or out of a specialty field in the 025 series. 
It would be even more difficult if you had 
to change series and meet the basic series 
requirements for a given grade and posi
tion. Changing assignments in the 
organization might best be accomplished in 
one series. This is how it is done in other 
agencies. 

We have an excellent opportunity to 
shape the Service for the challenges of the 
future. I would like to see a more thorough 
discussion on the 025 issue before any deci
sions are made that we may regret later. 
We made a mistake once. We should en
sure that we don't make another mistake 
trying to correct the first one. 

Larry Belli 
Glen Canyon 

Editor: 
I recently reviewed a letter to the 

editor of Ranger magazine written by Bill 
Blake in Yosemite. The thrust of his article 
stems from his perception that the patrol 
function of GS-9 BLM rangers is the para
mount purpose of the position. Further, he 
contends that since they are not markedly 
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dissimilar from their NPS counterparts, the 
NPS patrol positions should also be GS-9. 
He acknowledged that BLM rangers have a 
dual responsibility, but in reviewing certain 
key documents pertaining to the mission 
and position responsibilities of BLM 
rangers, I believe that in his stressing the 
patrol role, he missed the key purpose for 
the design and classification of our jobs. 

As you know, the use of a ranger 
work force was initiated in BLM as a result 
of the collective efforts of many in develop
ing and implementing the California Desert 
Plan. That plan evolved from a critical 
need to recognize the unique balance of 
sensitive and fragile natural resource values 
in the California desert with the extremely 
high recreation use pressures in this area by 
the large urban population of southern 
California and its nearby environs. The 
California Desert Ranger staff was estab
lished to provide a visible cadre of 
employees who would undertake a balanc
ed role encompassing resource manage
ment and protection activities in the 
California desert. Most of the individuals 
selected for these positions had college de
grees either directly in or related to some 
area of natural resources. Additionally, 
they possessed good skills in interpersonal 
relationships and sound judgment. Once 
selected, they were taught the necessary en
forcement techniques and procedures 
through formal training. 

Although Mr. Blake discounts its im
pact on grade, I must emphasize that the 
resource management related role is the 
grade controlling function in these posi
tions. Patrol duties, although necessarily 
inherent in the positions, are not in and of 
themselves supportable of GS-9. Apparent
ly, the documents he refers to in the article 
on which he premises most of his conclu
sions were working papers in California 
which led to the recent series change for 
BLM rangers to the GS-1801 series. This 
General Inspection, Investigation and 
Compliance series recognizes the balance 
of specific subject matter knowledge in its 
relationship to various compliance activi
ties which may be necessary to ensure that 
program objectives are being met. Dealing 
directly with the public to explain the 
nature and intent of these objectives is dis
cussed as an inherent aspect of positions in 
this series. The BLM ranger positions have 
such a balance. Moreover rangers are re
sponsible for design, implementation, and 
analysis of various resource management 
projects in addition to the interpretive 
work referred to above. 

Recently, the Bureau initiated a field 
review and comment period on two docu
ments which are inherent to the successful 
expansion of the BLM ranger program be
yond California. The items under review 
are a national ranger mission statement and 
a proposed model position description re
flecting full performance level duties in line 

with the described mission. Both of these 
documents rely heavily on the knowledge 
of natural resource management principles 
and techniques as the very underpinning of 
ranger position duties and responsibilities. 
Again, although patrol activities are 
necessary to the function of the position, 
they are not the grade controlling factor. 

I hope this information proves useful 
to you. If we can be of any further service 
to you on this or any other issue, please do 
not hesitate to call. 

Rick Harrison 
Chief of Personnel 
BLM 

Although this letter was directed to 
Mario Fraire, NPS chief of personnel, it is 
reprinted here because of its bearing on the 
continuing discussion of 025 issues. 
— Editor. 

Editor: 
As I renew my membership, I just 

wanted to thank you for providing a great 
resource in Ranger magazine. As a fledgl
ing journalist myself, I think the publica
tion has really begun to take shape in the 
last year or two. The seasonal hiring survey 
in the Winter 86/87 issue was one of the 
most valuable items you could have pro
vided. It was very useful for myself and 
several other seasonals I know. I sincerely 
hope you will make this an annual feature. 

Thanks again. Keep up the good 
work. 

Michael Milstein 
Durham, NC 

Editor: 
Recently I left the National Park Ser

vice to accept a staff position with the Stu
dent Conservation Association. For 
readers unfamiliar with SCA, the Associa
tion is a non-profit, educational organiza
tion that provides opportunities for high 
school students and other adults to 
volunteer their services for the better man
agement and conservation of our national 
parks and other natural and cultural re
source areas. Volunteers gain work experi
ence that is both personally beneficial and 
professionally rewarding. Our cooperating 
agencies (primarily the NPS, USFS, FWS 
and BLM) are provided with additional 
staff necessary to complete tasks that they 
would not otherwise be able to do within 
their own budget and staffing limitations. 

Since the first SCA work groups were 
fielded in Olympic and Grand Teton Na
tional Parks in 1957, a unique relationship 
has developed between the NPS and the 
Association. More SCA volunteers have 
worked for the National Park Service than 
any other resource management agency. 

Much of the park's share of the cost of 
supporting SCA volunteers comes from a 
direct appropriation from Congress rather 
than the individual park budget. For thirty 
years, this relationship with the Association 
has been one of the longest, continuing re
lationships the NPS has had with a private, 
cooperating organization. 

Volunteers are recruited through a na
tionwide network of contacts at colleges 
and elsewhere, as well as publicity in 
various media. As new programs are add
ed, more applicants are needed to maintain 
a quality pool of condidates for agency 
selection. In my previous experience as a 
ranger, I found the staffs of the 
cooperating agencies to be ideally situated 
to assist in these recruiting efforts. There 
are several ways that park staffs can help 
improve the quality and quantity of ap
plicants available for selection: 
• Have information on SCA programs 
available at your park. On request, we will 
supply you with a recruiting packet and 
any additional materials you require. 
• When handling information requests for 
seasonal or volunteer work, suggest SCA 
positions along with other options. 
• As you complete your seasonal hiring, 
inform the applicants you were unable to 
hire about volunteer positions through 
SCA. 
• Concession employees seeking to work 
directly for the park may be unaware of the 
SCA Resource Assistant program. Suggest 
SCA as an excellent opportunity to obtain 
professional work experience. 
• Many park have outreach programs to 
local high schools, colleges and neighbor
ing communities. SCA programs can offer 
excellent opportunities to increase local 
community involvement in your park 
operation. 
• SCA offers programs for special popula
tions you may contact. These programs in
clude high school programs for hearing im
paired and developmentally disabled stu
dents and work groups for urban youth. 
Several Resource Assistant positions are 
designed specifically for volunteers with 
physical disabilities. 

If you have suggestions for increasing 
awareness of SCA volunteers positions, 
please let us know. When you become 
aware of potential volunteers, we would be 
glad to contact anyone you recommend 
with information. 

I look forward to working with ANPR 
members to continue to provide quality 
SCA volunteers for your park operation. 

Dave Buchanan 
Student Conservation Association 
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In Print 
Books 

Pages of Stone: Geology of Western 
National Parks and Monuments, Vol. 2: 
Sierra Nevada, Cascades and Pacific 
Coast, and Vol. 3: The Desert Southwest, 
by Halka Chronic. 1986. Each volume with 
170 pages, 8 pages of photos, and approxi
mately 200 b/w photos, maps and draw
ings. $14.95. The Mountaineers, 306 2nd 
Avenue West, Seattle, WA 98119. 

Volumes 2 and 3 of Dr. Chronic's 
four-volume series on the geology of 
western NPS areas are written in the same 
format as her first volume on parks of the 
Rocky Mountains and the western Plains 
(reviewed in the Spring, 1986 Ranger). 
Each volume covers 17 national parks and 
monuments. 

The first section of each volume in the 
series is a general introduction, written in 
non-technical language, to basic geological 
concepts, including the structure of the 
Earth, continental drift, the formation and 
classification of rock types, the geological 
calendar and fossil record, and orogenic 
and erosional forces. 

While the basic concepts discussed in 
the introductory sections are the same in 
each volume, Chronic emphasizes those 
geological processes and landforms most 
evident in the particular region with which 
each volume deals. For example, the sec
tion on orogenic processes in Volume 2 
focuses primarily on vulcanism, with ex
amples from Pacific Coast parks, while the 
same section in Volume 3 deals primarily 
with fault-block ranges, the specific ex
amples from desert parks. In this regard, 
each volume is complete in itself, and park 
visitors need not purchase the entire set to 
understand the geology of the parks dis
cussed in each book. 

The bulk of each volume consists of 
chapters on each of the 17 parks and 
monuments featured. As in Volume 1, for 
each area the author lists 'Star Features' of 
geological or paleontological significance 
(including a brief list of NPS interpretive 
services available), describes the geomor-
phology of the park in terms of those con
cepts discussed in the first part of the book, 
and gives an era-by-era geological history 
of the park. 

For the larger parks, Chronic adds a 
'Behind the Scenes' section in which she 
details specific geologic features within the 
park that are easily accessible to visitors. 
Suggestions for further reading, generally 
books available at cooperating association 
sales outlets, are listed for each park. 

The author makes liberal use of black 
and white photos, diagrams, drawings and 
maps to illustrate geological concepts and 
specific park features. Unfortunately, 
many of the photos are not of good quali
ty, making it difficult, in some cases, to 

understand the concept or feature illu
strated in the photo. However, the clear 
writing and diagrams make the volume of 
value to interpreters as well as interested 
park visitors who do not find the price of 
the volumes prohibitive. 

In all volumes in her series, Dr. 
Chronic shows sensitivity to park manage
ment concerns. In the preface of each 
volume, as well as in chapters dealing with 
paleontological parks, she discusses the 
need for preservation of resources and 
notes NPS regulations prohibiting their re
moval. She advises her readers to: "Leave 
your rock hammers and collecting sacks at 
home. An observant eye, a wondering 
mind, perhaps a pair of binoculars and 
some sturdy shoes, are all the tools you 
need." 

Yet to be published is the fourth 
volume in the Pages of Stone series: The 
Grand Canyon and the Plateau Country. 

John Mangimeli 
Casa Grande 

Grizzly Country, by Andy Russell, 
with a new introduction by the author. 
1986. $12.95. Nick Lyons Books, 31 West 
21 Street, New York, NY 10010. 

These days, the grizzly bear gets a lot 
of press. Usually it's about the "apparent 
end of the bear" in Yellowstone or news
paper accounts of maulings in places like 
Glacier. And, recently, there has been a 
steady stream of books about this noble1 

beast — some focusing on biology, some 
on bear attacks, and others on threats to 
grizzly habitat and the controversies over 
bear management in the national parks. 

Grizzly Country by Andy Russell could 
simply be added to this string. But we 
would have to put it at the beginning, be
cause this collection of personal experi
ences concerning grizzlies and their wilder
ness homes was written twenty years ago. It 
is one of those early books that often spoke 
of things ahead of its time — a time before 
the great environmental movement, a time 
before the grizzly caught the imagination 
of most of the world. 

Grizzly Country is a book written 
from the heart. It is not filled with statisti
cal analyses of behavior patterns, food 
habits, or population dynamics, But it still 
addresses all of these issues... and more. 
Russell sums up what this book of personal 
experiences is all about: "These vignettes... 
are but a few of the moments of action in a 
great story seen in the signs and sight of 
animals across the wilds... in nearly forty 
years of wandering the wilderness as a 
hunter, professional guide, trapper and 
nature photographer. Like the grizzly 
following his nose through life from one in
teresting smell to another, I too have 
wandered foot-loose and fancy-free, my feet 

pointed only by curiosity to see what lay 
over the next hill and mountain ridge." 

And does this book take the reader on 
some exciting adventures! From his home in 
the Rocky Mountains of southern Alberta 
to the heart of the Alaskan wilderness, 
Russell tells his stories through his ever-
evolving perspective. Russell takes the 
reader on two journeys — one into the heart 
of grizzly country where he approaches the 
bear from his different perspectives... some
times on a horse, sometimes with a rifle, and 
finally with a camera. But, the more subtle 
journey is a look at his personal philosophy 
about the grizzly and the way, as he says, 
"the grizzly can show us something of what 
it means to live in harmony with nature." 

Anyone who has spent time in grizzly 
country will feel their pulse begin to quicken 
as they read Russell's stories. One cannot 
help but remember similar incidents and feel 
the rush of adrenaline at the recollection of a 
grizzly coming around a corner only a hun
dred feet down the trail. 

On the other hand, the bear expert will 
note that some of Russell's biology is out-
of-date and his references to bear manage
ment come from a simpler time. But per
haps that is what is best about Russell's 
book. It is that nice mixture of enough 
science and plenty of adventure that at
tracted many of us to the national parks and 
the ranger ranks. In Grizzly Country we 
have a wonderful vicarious experience in a 
magnificent land with a most interesting 
resident. 

If you dream of working in the wilds of 
the Northwest, or if you already have work
ed there, or if you really don't want to share 
your hiking trail with such a formidable cre
ature . . . then Grizzly Country is the book 
for you. 

Mark Wagner 
Golden Spike 

Periodicals 
The May/June National Parks has a 

6-page article by Robert and Patricia Cahn 
on the running battle between the Service 
and the Department over the policies, man
agement and direction of the National Park 
Service. Although too long and complex to 
summarize in these pages, it should nonethe
less be required reading for rangers who are 
concerned about the future of this agency. If 
you can't find a copy around the office, you 
can purchase single copies for $2.50 from 
National Parks and Conservation Associa
tion, 1015 Thirty-first Street, N.W., Wash
ington, D.C. 20077-3393. One of the May 
editions of Feedback, the compilation of 
newspaper and magazine articles put out by 
the WASO public affairs office, also has a 
reprint of this important article. 

* * * 

Been wondering what's been going on 
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with the "blue ribbon panel" review of the 
Leopold Report? The most recent issue of 
The George Wright Forum (Volume 5, 
Number 2) has articles by David Graber 
and William Brown, which respectively, 
summarize the key points that came out of 
initial planning meetings and delineate the 
panel's proposed goals. 

The issue also has an interesting sum
mary of a survey conducted on overcrowd
ing in the parks in which 128 units reported 
no crowding problems, 67 said they had 
crowding in the summer, and the re
mainder had varying seasonal or holiday/ 
weekend crowding. The publication is 
available with the standard $25 member
ship in the George Wright Society, P.O. 
Box 65, Hancock, Michigan 49930-0065. 

The May issue of Discovery has an arti
cle on Biosphere II, the experimental, seal
ed, self-sustaining biosphere currently being 
built outside of Tuscon. The project, which 
has been described as "the most exciting 
scientific project to be undertaken in the 
U.S. since President Kennedy launched us 
toward the moon", will recreate five distinct 
ecosystems — a savanna, a marsh, a desert, 
a tropical rain forest, and a 35-foot-deep 
"ocean" — inside a two-acre, five-million-
cubic-foot series of domes that, along with 
their human inhabitants, will be completely 
sealed off from the outside world for two 
years. The experiment, says the article, 
"promises to yield valuable data and spin
offs not only for space travel. . . but also for 
better management of resources on earth." 
One of the objectives of the research is to 
learn "better ways to manage 'island' eco
systems, which contain small enclaves of 
animal populations that once had larger 
ranges", and the knowledge gained "would 
apply to wildlife refuges and national parks 
wedged in among parking lots and condos." 
This effort seems particularly appropriate in 
light of a February New York Times article 
which reports that "many species of mam
mals are disappearing from North 
America's national parks solely because the 
parks — even those covering hundreds of 
thousands of acres — are too small to sup
port them." According to the article, 
"parks as vast as Yosemite and Mount 
Rainier have lost more than one-fourth of 
the species originally found there, and 
smaller parks have lost as many as 35 to 40 
percent." Parks, the article says, are becom
ing "true islands — 'pieces of natural 
habitat that become isolated in a sea of 
man-made habi ta t . . . ' " 

The cover story in the February Popu
lar Communications is entitled "Scanning 
The National Park Service". The author of 
the article says that he was unable to find 
any single source for a complete listing of 
NPS radio frequencies, so he put together 

his own. "No other directory yet compiled 
has covered so many NPS facilities or fre
quencies," he says, and observes that, with 
this list and a scanner, you can tune in on 
"behind-the scenes operations that the 
general public doesn't normally know 
about." 

Two new issues of The Ranger, the 
magazine of England's Association of 
Countryside Rangers, have crossed this desk 
recently. Among the topics within their 
pages — a discussion of the implications of 
a new English land management program, 
an article on "shooting for conservation", a 
history of ACR, and a report on a meeting 
of representatives from European ranger 
organizations on training for park rangers, 
wardens and interpreters. Membership (and 
the magazine) is available for 12 pounds, 
which should be sent to Colin Dilcock, 86 
Littledale, Pickering, North Yorkshire 
Y018 8PS, United Kingdom. 

Editorial Comments 
The following editorial comments were 

culled from recent newspapers and represent 
varied perspectives on issues within the Na
tional Park System: 

"When a centuries-old Anasazi basket 
in good condition brings as much as $3,500 
. . .it's small wonder there's looting of an
cient Indian burial sites. When you consider 
there are 150,000 ancient Indian sites in 
Utah, Colorado, New Mexico, and Arizona, 
spread over millions of acres of land, the 
policing task takes on epic proportions... 
(Among other actions), the 1979 Archaeolo
gical Resources Protection Act needs to be 
strengthened. Unless enforcement is 
strengthened, it won't be long before so 
many sites are looted or vandalized that pro
tection makes little sense. Already an esti
mated 90 to 95 percent of such Anasazi sites 
have been destroyed. Let's focus on what's 

left and put teeth in enforcement efforts." 
— The Deseret News, Salt Lake City, Utah. 

* * * 

"If the parks are despoiled through in
judicious use now, they cannot be preserved 
in their natural state for the future. Until 
recently, the Park Service and its parent, the 
Department of Interior, followed this logic 
to the benefit of both the people and the 
parks. If a use was incompatible with park 
appreciation, it was not allowed... Today, 
however, the Interior Department has re
treated from that view. Emphasis appears to 
be placed on the greatest pleasure for the 
greatest number of people... 

"This shift has caused considerable 
alarm among veteran park officials, but 
when they dared to voice their alarm in 
public they were punished or muzzled. In
terior officials try to pretend that there is no 
dispute, or treat the fuss as nothing more 
than bureaucratic whining. But the words of 
Interior Secretary Donald P. Hodel reveal 
the extent of the official shift in park 
philosophy. 

"(Concerning sightseeing flights at the 
Grand Canyon), he asks rhetorically if the 
gripes of 30 or 40 backpackers deep in the 
canyon should be given more weight than 
the right of thousands to buzz the canyon at 
an eagle's-eye level from airplanes and heli
copters. To Hodel the answer clearly is no. 

"But he ignores the fact that thousands 
of visitors viewing a canyon sunset from the 
rim might find the noise offensive, or that 
the mere idea of airplanes flying at or below 
the rim violates absolutely the reason Grand 
Canyon is a park at all. Hodel argues there 
cannot be a "meat-ax approach' to what 
one can and cannot do in the parks, to what 
activities are and are not allowed. Demands 
must be balanced, he says. 

"Rubbish. Like it or not, there must be 
a meat-ax approach. The lines have to be 
drawn somewhere. Those who want to 
stand in awe of America's natural wonders, 
and to gain knowledge and strength and 
humility from the experience, must do so in 
a way that respectfully preserves these 
special places for their children and their 
grandchildren. Those who want manu
factured entertainment and high-speed 
thrills should try the nearest amusement 
park." — Los Angeles Times, Los Angeles, 
California. 

* * * 

"To accomplish the twin objectives of 
protecting the natural treasures in our parks 
and running them efficiently, we must insu
late them from politics. Rather than being 
managed by federal bureaucrats who govern 
in accord with political pressures, each park 
should be a non-profit, public corporation, 
governed by a board of trustees. This is a 
fundamental reform that would make park 
management similar to that of our great pri
vate art museums... 

Continued on page 15 
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Science and Resource 
Management: The 
Role Of 
Interpretation 

Dick Cunningham 
Western Regional Office 

Proper management of park resources 
is often dictated as much by local realities 
as it is by policy, so it's not unusual to find 
the Service taking dissimilar approaches to 
similar problems. If that leads to some con
fusion within the ranks, how must these ac
tions seem to the public? 

Take fire for instance. In some parks 
we suppress all natural fires, but in others 
we let some natural fires burn. In some 
parks we set fires on purpose through pre
scribed burning. 

Or wildlife management. In some 
California parks we stock fish in mountain 
lakes that never had natural fish popula
tions in them. At Grand Canyon and 
Death Valley, we've been involved in burro 
removal programs that have been expensive 
in terms of both money and public rela
tions; at Lake Mead, we're not removing 
burros. At Point Reyes, we introduced elk; 
at Grand Teton, under legislative mandate, 
elk populations have been reduced by de
putized hunters. And NPS management of 
grizzly bears has made front pages across 
the country. 

There are other areas, too, where 
there are apparent inconsistencies. The 
majority of parks do not allow cattle graz
ing, but some still do. Many parks are 
largely wild, but 28 units of the system have 
mining or oil and gas operations within 
their boundaries. Parks don't allow hunt
ing; preserves and recreation areas often 
do. 

These are all examples of managing 
park natural resources. Contradictory? 
Controversial? Confusing? If not to us, 
how about the public? 

Director Mott has placed special em
phasis upon science, resources manage
ment, and interpretation — fittingly so, as 
these functions are intertwined. Interpreta
tion should provide linkage to the other 
two functions through its communication 
skills and public education. We need to em
phasize research and natural resource isues 
in our interpretive programs. We must tell 
our resource management story to our em
ployees, to our park visitors, to our sur
rounding communities, and to the general 
public. Our research, our management ac
tions, and our accomplishments must be 
presented in language that is clearly under
stood. 

Traditional interpretive activities 
(guided walks, campfire programs, etc.) of
fer traditional approaches to resource man

agement issues. But there is so much more 
interpretation can do. Publications are an 
essential media for communicating science 
and resource management issues, and an 
important development in the arena is the 
recent proliferation of park "newspapers". 
Several parks have developed brochures or 
booklets dealing with specific research or 
resource management programs. The pub
lication Park Science welcomes articles on 
interpretive programs or techniques con
cerning resources management. 

Training is another way interpretation 
can assist the science and resources man
agement program. The Air Quality Divi
sion at Denver has produced some excellent 
audiovisual and exhibit media and liter
ature on air quality and acid deposition. 
These materials can be used for staff train
ing or interpreting to the public. 

Many parks now offer seminar pro
grams to the public with resource related 
field and classroom studies. Scientists and 
resources management specialists can be of 
great value to interpretation by giving pre
sentations to the public and to staff as part 
of seasonal interpreter training. 

For the past eight years, the Western 
Regional Office Division of Interpretation 
has been strongly emphasizing the role and 
responsibility of interpretation to park 
science and resources management. In 1983 
a survey was conducted throughout the 
National Park System to determine ways in 
which interpretation was being used to 
interpret natural and cultural resources 
management and visitor safety. The 
natural resources management and visitor 
safety portions were published in 1984 and 
distributed through the Washington Of
fice. This apparently was the first attempt 
to assess the Servicewide role of interpre
tation of resources management and visitor 
safety in the history of the National Park 
Service. 

The natural resources survey was 
divided into 18 topics, including bear 
management, wildlife management, eco
systems and backcountry management, fire 
management, cave management, exotic 
plants and animals, feeding wildlife, im
pacts on sand dunes, etc. The survey illu
strated the wide range of interpretive ac
tivities and media that are being used to 
communicate resource management pro
grams to the public. 

One of the most effective examples 
was the seasonal interpreter at Death 
Valley who had a multi-dimensional ap
proach to the burro issue. An evening slide 
program preceded a guided walk to an area 
of burro impact. Visitors were given the 
opportunity to see first hand how burros 
affected the Death Valley ecosystem. The 
interpreter took these programs an "extra 
step". After both the evening program and 
the guided walk, visitors had the oppor
tunity to sign up to receive future sum

maries of management plans. This is an 
excellent example of constituency building. 

Another survey example was the 
"Developer Dan" program at Everglades. 
Here a "developer", costumed in flowery 
shirt, joins a guided walk and tries to con
vince the group that he/she is considering 
purchasing the area for land development 
(condos, pool, etc.). The dialogue between 
the "developer" (i.e. interpreter) and the 
group focuses on land preservation and na
tional park values. A "Cowboy Coffee" at 
Organ Pipe Cactus featured an early morn
ing activity. An interpreter prepared coffee 
over an open fire; visitors joined in for a 
cup and for an informal discussion on 
resource management topics and visitor 
safety concerns. 

The "Interview with a Grizzly" at 
Glacier National Park was a campfire pro
gram with one interpreter hiding nearby 
with a papier mache bear head over his 
head. The other interpreter told the audi
ence that the topic was bears, and that they 
would have a knowledgeable guest at the 
program. At Coulee Dam, a program call
ed "Mother Nature" featured a male inter
preter "in drag" impersonating "Mother 
Nature". 

Some people might consider these ap
proaches as weird. The real point, 
however, is did they work? Were they able 
to communicate their message in a manner 
that made a lasting impression? 

A final example comes from 
Yosemite, where rangers developed a 
multi-faceted approach to a common con
cern — lodgepole needleminer manage
ment. Methods used were campfire talks, 
guided walks, roving contacts, an exhibit in 
the Tuolumne Meadows Visitor Center, a 
brochure, and a Yosemite Natural History 
Association field seminar. 

Since February 1985, the Western 
Regional Office's Division of Interpre
tation has coordinated and conducted three 
interregional resources management/inter
pretation workshops. These training work
shops, held on an interregional basis, focus 
on resource management issues based on a 
mutual ecosystem theme. The three 
workshops have been on: Pacific Coastal 
Parks, Southwest Desert Parks, and 
Pacific Mountain Parks. 

One of the objectives of the work
shops is to "minimize the bureaucratic and 
geographical barriers that separate us as 
regions and to concentrate on the mutual 
concerns and opportunities that can bring 
us together as National Park System 
stewards". There is good evidence that 
closer cooperation and communication 
among researchers, resources management 
specialists, and interpreters has resulted 
from the workshops. 

Over 200 people have attended the 
three workshops, including 21 park super
intendents and representatives from 12 
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Ranger explains park resource management and protection concerns to a junior high school 
class. Photo by Dave Ochsner. 

other organizations and agencies with 
mutual resource concerns. The format has 
proven to be quite successful. Whatever the 
given topic, fire management for example, 
a research scientist starts off and describes 
why the Service is doing research on the 
subject and what the current status is. Next 
come one or two resource management 
specialists who describe current manage
ment actions and accomplishments. They 
are followed by one to three interpreters 
who give examples of how interpretation is 
being used to interpret the science and 
management programs. An open forum 
provides opportunities for the class mem
bers to ask questions or to input their own 
information. Field trips add to first-hand 
observations and experience. Current in
tent calls for future interregional work
shops on the following themes: island 
parks, fossil area parks, and cave parks. 

Western Region has also asked its field 
interpreters to develop narrative statements 
for each park's annual resources manage
ment plan on how interpretation can com
municate current projects in the plans. A 
recent memorandum was sent to Western 
Region interpreters on a possible "hook" 
for interpreting biological diversity. This 
subject offers real potential for developing 
global conservation issues, such as the pre
servation of ecosystems and the values of 
parks, wherever they are. 

Our parks are faced with many envir
onmental issues and many threats, both in
ternally and externally. Park interpreters 
are faced with just as many opportunities. 
These opportunities lie within both tradi

tional interpretive techniques and new in
novative approaches. But nothing will hap
pen without involvement, without risk tak
ing. 

Regardless of how talented and crea
tive a park's interpretive staff is (or is not), 
the ultimate responsibility for how good 
and how responsive a park's interpretive 
program is lies with the park manager. For 
a truly effective and responsive interpretive 
program, I pose the following questions to 
each park manager: 

1. How effective is the communica
tion between you and your chief of in
terpretation? 
2. How frequent is it? 
3. How active do you get in the plan
ning of your park's interpretive pro
gram? 
4. How frequently do you attend in
terpretive programs to evaluate their 
quality and effectiveness? 
5. Is your chief interpreter an active 
participant in your park planning and 
management process? 
6. How many of your park's inter
pretive programs are directly relevant 
to your research and resources 
management, visitor management, 
safety, and maintenance problems and 
concerns? 
7. Is your interpretive program achiev
ing what you want it to do? 
8. Is it adequately funded and staffed 
to be able to do what you want it to 
achieve? 

Interpretation is too frequently 
thought of as having only one dimension 

— a proces oriented only to park visitors. 
True, if we didn't have visitors, we 
wouldn't need many interpreters (nor quite 
a few other people who work in the parks). 
But interpretation also has an equal 
responsibility to the protection and preser
vation of the natural and cultural values of 
the parks. Our goal still remains the visitor, 
for they too have a resource responsibility. 

If interpretation is truly placed on a 
professional level and has the full support 
and cooperation of the park staff, and if 
the programs are educational, creative, 
relevant, "magical", and yes, even fun, it 
can be most effective in motivating the 
public to support park management plans, 
programs, and actions. We have so little 
time to deal with the public while they are 
in the national parks. We must make that 
time really count in a meaningful way, both 
for the visitors and their needs and for our 
needs as National Park System stewards. 

* * * 

Dick Cunningham is the chief of inter
pretation in Western Region. 

If you are interested in more informa
tion on the results or contents of the 1983 
survey, please feel free to contact him. 

Executive Travel 
Planning on a trip soon? Looking for 

a travel agency that can offer you full ser
vices and low rates? Interested in an agency 
that will return a portion of the commis
sion it receives for arrangings your trip to 
the Association? 

Executive Travel of Fort Myers, 
Florida, has worked out an arrangement 
with ANPR whereby it will arrange the 
travel of Association members (and anyone 
else who supports the organization) and 
then return 30 percent of the commission it 
receives to the Association's general 
treasury. 

Reservations may be made by calling 
locally in Fort Myers (939-5567) or by em
ploying a toll-free number (1-800-282-9845 
in Florida, or 1-800-237-6735 in the rest of 
the United States). Once you've reached 
them, simply arrange your travel as you 
would with any other travel agency and 
specify the account as "ANPR". 
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A Team Approach 
To Resource 
Management Training 

Nora Mitchell 
North Atlantic Regional Office 

How many times have you been asked 
to define resource management and strug
gled with the definition? Probably many 
times. The difficulty in precisely defining 
that term gives a good indication of the di
verse and interdisciplinary nature of the 
work involved. Because of this, the most 
effective park resource management pro
grams are those which involve many people 
with many different backgrounds, re
presenting many park divisions. And that 
includes rangers in both interpretation and 
protection. 

Questions about the role of rangers in 
resource management have been in the air 
since the advent of the resource manage
ment trainee program and the establish
ment of specialist positions in many parks 
throughout the Service. Although some in-
titially took this to mean that rangers 
should no longer be involved in any signifi
cant resource management, current 
necessity for large-scale involvement in this 
area soon lead to a realization that ranger 
participation needs to continue and even 
increase. 

A case in point: One park in North 
Atlantic Region, when able to hire a re
source management specialist (RMS), took 
resource management duties away from 
many of its park ranger positions. It then 
took the RMS a year to get those duties 
back in their position descriptions and to 
get specific resource management duties in 
their performance standards. The upshot? 
The field rangers are now more involved in 
resource management programs with the 
RMS on board than they had been 
previously. 

Since park rangers have many types of 
duties and only a 40-hour work week (at 
least in theory), there are obviously con
straints on the amount of time which a 
ranger can commit to resource manage
ment — a factor which varies from park to 
park. But a number of us in this region felt 
that rangers could and should be involved 
in resource management. 

Although we recognized some con
straints in obtaining additional involve
ment of field rangers, we also recognized 
the high level of interest, knowledge and 
commitment which many rangers have 
toward resource management. There's also 
a growing recognition of the importance of 
initiating new resource management pro
grams to respond to the increasing threats 
to park natural and cultural resources. We 
were — and continue to be — optimistic 
about prospects for ranger involvement. 

Some opportunities already exist, and there 
will be more as time passes. Since we want 
park staffs to be ready for these oppor
tunities with a bag of resource management 
skills already in hand, we began to look 
closely at our regional training program to 
ensure that we were offering the training 
needed to support the expanding role of 
park rangers in resource management. 

Given this need and the diversity and 
technical nature of many resource manage
ment projects today, we began to identify 
specific training needs to advance existing 
skills and to teach new ones. A similar eval
uation has resulted in more training courses 
in both natural and cultural resource 
management Servicewide, but we continue 
to be unable to meet regional training 
needs with the limited number of slots 
available for those Servicewide courses. 

Our other option was to complement 
Servicewide programs with regional 
courses, which have the advantage of being 
tailored to regional, and, in some cases, 
site-specific issues. And they require less 
travel, so are less expensive. 

Three years ago, we therefore initiated 
a new resource management course for 
field rangers and had plans for several ad
ditional, more specific courses. With only 
two people in the regional resource man
agement office, however, we found we 
could conduct only one or two courses a 
year in combination with our other job 
duties. We were also having difficulty iden
tifying specific field training needs. Al
though we conducted a survey and used in
formation from IDP's to make our assess
ment, we still felt that we did not have a 
complete picture of training needs. 

Over the last several years, we'd been 
observing the success of the Servicewide in
terpretive skills teams (IST's), and the 1ST 
in our region was going strong. While at 
Mather for a course on fundamentals of 
training for resource managers several 
years ago, the course coordinator suggested 
to participants that we should consider set
ting up skills teams in resource manage
ment at the regional level as a follow-up to 
the course. After a couple of years of plan
ning, extensive discussions with park staffs 
and an assessment of the resource manage
ment talent we had in the field, we in North 
Atlantic decided to create such a team. 

There are many reasons why we came 
to this decision: 
• the involvement of field staff in planning 
and conducting training programs would 
ensure that those courses closely matched 
field training needs, particularly if the team 
was interdisciplinary with respresentatives 
from a variety of job categories; 
• many existing staff members had the 
knowledge, skills and experience to be in
structors or course coordinators; 
• we could conduct more training courses 
in more locations each year by forming a 
team, which would make training available 
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to a larger number of people; and 
• we could eventually offer project as
sistance in addition to training courses in 
resource management. 

We held our first skills team meet
ings/training session at a lodge in the Berk
shire Mountains of western Massachusetts 
last September. Then, this past January, 
we held our second meeting to conduct 
more detailed planning for this fiscal year. 
The lodge offered a retreat where we could 
work hard and get to know each other; as 
the week went by, a sense of team began to 
develop. 

The training announcement for the in
itial meeting encouraged people from many 
different job areas to apply, and we called 
many folks directly to encourage them to 
participate. As a result, the new team had a 
good mix — a superintendent, an admini
strator, a maintenace employee, field 
rangers and cultural and natural resource 
staffers. During both sessions, we invited 
members of the 1ST to conduct training on 
methods for teaching working profes
sionals, and got some excellent information 
on teaching methods and communications 
skills. 

From the beginning, we emphasized 
the importance of teaching methods to 
members of the skills team. We've all at
tended boring sessions with very know
ledgeable people and learned very little. 
The teaching approach and methods 
employed make the difference, and these 
can be learned — up to a point. We taught 
some of these methods, and continue to 
hope our team members will be able to at
tend a Servicewide two-week session on 
fundamentals of training in resource 
management. 

In addition to learning and practicing 
teaching methods using video equipment, 
we spent time planning the training pro
gram for this year (employing existing 
fiscal 1987 regional training funds) and 
working on next year's proposed courses 
(which will have to compete with other 
training proposals for funding). Our goals 
as a team, developed during the first two 
meetings, were to offer training courses at 
beginning, intermediate and advanced 
levels in a variety of course topics in both 
natural and cultural resource management. 

The team has already sponsored 
several courses this year, and others are 
planned. Several members participated as 
both coordinators and instructors at a 
workshop on the COMMON database 
system held in the regional office in 
February, and at an historic orchard 
management class held at the University of 
Massachusetts in Amherst and co-
sponsored by the WASO IMP program 
and the Servicewide training office. Both 
were very successful. The RMST has now 
divided into northern and southern work 
groups for planning and implementaion of 
the next two classes to be offered — in-
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troductory sessions on natural and cultural 
resource management which will be held at 
Morristown in June and Boston in August. 
This spring, team members will be conduc
ting resource protection sessions at several 
40-hour law enforcement refreshers and at 
several fire training courses. 

We also plan to sponsor an integrated 
pest management course for curators in 
cooperation with the regional curator, and 
will sponsor the first annual one-day work
shop for regional gardeners in July. 

For fiscal 1988, other team members 
are working on more specialized courses 
with a greater depth of material, including 
vegetation management, museum en
vironments, cultural and natural resource 
monitoring skills, a gardeners conference 
examining historic landscape issues, and 
computer skills training in both specialized 
applications and general communications. 
We also plan to offer the resource protec
tion sessions in more law enforcement 
refreshers. 

Resource management training team members conduct pruning demonstration at the 
University of Massachusetts research orchard. Photo by Nora Mitchell. 

The diversity of coursework reflects 
the diversity of both team members and au
dience. We've also started a project to 
develop a questionnaire to more complete
ly and accurately identify who needs train
ing and in what areas. And, of course, 
we'll continue to recruit new members for 
the team. Our next meeting is scheduled for 
this September. 

The team is still young, but we're en
thusiastic. We recognize that there'll be 
problems with time and workload, and that 
we'll lose team members as people move to 
jobs elsewhere. We're also working to 
resolve the sometimes confused roles of 
regional office and park staffs. Some park 
people feel that it is the role of the regional 
office to identify training needs and coor
dinate courses, and there is sometimes 
hesitancy to assume this type of leadership 
role. Yet the same people often will con
tend that regional office staffers can't 
possibly know or understand field needs. 
Maybe the reality is somewhere in be
tween . . . 

In any case, I am convinced that the 
key for targeting courses to real training 
needs is the involvement of field personnel 
in planning and conducting those courses, 
and that is something that the RMST has 
managed to accomplish. It also makes 
good management sense to tap the pool of 
resource management talent which exists 
on our staffs and to provide a way for that 
knowledge to be shared with other people 
working on similar projects. That, too, is 
being accomplished by the RMST. 

Continued on page 22 

Training Land 
Management Investigators 

Although resource management and 
protection are to some extent the business 
of every employee of the National park 
Service, there are instances when it be
comes necessary to employ professional 
criminal investigators — or rangers with 
criminal investigator training — to handle 
serious crimes against park resources, 
whether natural or cultural. 

When most people hear the term 
"criminal investigator", they conjure up 
images of their favorite TV detective 
attempting to solve a complicated murder 
case. There is a misconception abroad that 
a criminal investigator is an officer who 
comes along after a crime has been com-
mitteed and conducts interviews that even
tually lead to an arrest. 

The real life investigator may in
vestigate crimes that have occurred, but the 
emphasis more typically is on developing 
in formation/intelligence that leads to the 
detection of on-going or future crimes. The 
methods used to "detect" crimes today are 
becoming ever sophisticated, because the 
criminal element in this country is employ
ing technology and a good knowledge of 
law enforcement tactics against us. 

Traditional investigative techniques 
must be adapted to the " l and 
management" environment by people fam-
ilar with the natural and cultural resources 
of parks. In order to be successful in 
wildlife enforcement, for example, in
vestigators must be familiar with hunting 
practices, game characteristics and habits, 
and regional variations. The training we 
provide our investigators must therefore be 
somewhat unique in the law enforcement 
community. 

With these things in mind, the Na
tional Park Service, U.S. Forest Service 
and the Tennessee Valley Authority began 
the arduous task of developing an in
vestigator training program for land 
management agencies. In late 1984, law en
forcement personnel from these agencies 
were brought to the Federal Law Enforce
ment Training Center (FLETC) to begin 
the two-year process of developing a pro
gram. In January of this year, the pilot 
program was conducted at the Center. 

The program was ten weeks long and 
consisted of two five week segments — the 
first including subject matter which the 
Center identified as "required" for 
criminal investigator certification by 
FLETC, the second including advanced 
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subjects specific to land management agen
cies. These subjects included Archeological 
Resource Protection Act (ARPA) training, 
wildlife law enforcement, wildfire in
vestigation, timber theft, tort claims, ad
vanced photography, technical surveillance 
and related subjects. 

This pilot program was a success, and 
the ten National Park Service graduates are 
now applying what they learned to the 
areas in which they work. Their feedback 
in the coming months will be critical to in
suring that this program is responsive to 
our resource management needs. 

Anyone desiring more information on 
this program should contact the NPS agen
cy representative at FLETC on FTS 
230-2246, or (912) 267-2246. 

David R. Montalbano 
FLETC 
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Resource 
Management As 
A Patrol Function 

Paul Fodor 
Sequoia and Kings Canyon 

The role of the trained resource 
management specialist has been much 
discussed over the past few years, but what 
about the protection ranger whose duties 
used to comprise both resource protection 
and resource management? Although 
rangers in smaller parks often have both 
responsibilities in their job descriptions, is 
there any way in which protection rangers 
in larger parks can continue to be involved 
in resource management? One possibility 
which has worked well at Sequoia/Kings is 
to make resource monitoring a part of the 
patrol function. 

Before discussing how this has been 
done, it's important to give an idea of the 
scope of resource management problems in 
the two parks. Sequoia and Kings Canyon 
— two parks managed as one unit — are 
comprised of over 870,000 acres stretched 
along 120 miles of the Sierra Nevada range 
in California. Elevations within the parks 
range from 1,500' in the western foothills 
to 14,494' at the summit of Mount 
Whitney. There are more than 500 peaks 
over 12,000 ' high, about 2,000 lakes, and 
hundreds of streams. Five of the major 
rivers of central California have their head
waters in the parks. Eighty-five percent of 
the two parks has been designated as 
wilderness, and less than ten percent of the 
total area is accessible by road. 

Because of the widespread and diverse 
nature of the park resources, the most effi
cient way to monitor them is to employ the 
folks who are out there patrolling the area. 
Consequently, much of the patrol ranger's 
time is spent in various aspects of resource 
monitoring. What follows is not a dis
cussion of the "back-to-the-future" multi-
specialist ranger, but is instead a brief 
description of some of the things Sequoia/ 
Kings rangers are doing as part of their 
jobs. 

Much of the parks' backcountry is 
open to recreational pack and saddle stock 
use. Overnight grazing is permitted in 212 
forage areas, and there were 9,000 stock 
use nights in 1986. The amount and timing 
of stock use can prove critical to the health 
and vigor of the meadow environment. 
Opening dates for grazing for each area are 
monitored to determine vegetation type, 
stage of maturation and moisture content, 
extent of stock use, and the potential for 
physical impacts from hoof imprinting and 
scuffing. Rangers monitor and report on 
stock use numbers for each forage area, 
and supervise and assist with monitoring 
the effects of grazing in the meadow en

vironment. In order to make visual com
parisons of changes in specific meadows 
over time, rangers also take photographs 
from fixed photo points that have been in 
use since the 1940's. 

Most lightning-caused fires above 
8,000' are allowed to burn as part of the 
natural fire management program. The 
number of such fires has ranged from 20 to 
80 per year, depending on the fire season; 
most have been in remote areas and have 
been limited to a single tree or a few acres 
of ground fire. Instead of sending a pre
scribed fire monitor to all such fires, it is 
now a patrol function to locate and 
monitor fire size, fuel types, rate of spread 
and fire behavior. This information is 
radioed in to the fire dispatcher, who re
cords the information for the fire situation 
analysis. 

The park's research staff has iden
tified and inventoried 7,700 backcountry 
campsites. As an aid to research in deter
mining area carrying capacities, rangers 
monitor selected areas for a season to 
determine the number of nights during 
which sites were occupied, the number of 
people in each site, the number of groups 
with campfires, and the availability of fire
wood. Other camp areas are generally 
monitored for increases in size, develop
ment of new sites, accumulation of litter, 
availability of firewood, development of 
social trails, and trends in levels of use. 

In 1980, a research project identified 
24 sensitive plant taxa in Sequoia/Kings 
which were on the Fish and Wildlife Ser
vice's list of threatened and endangered 
species. Fourteen species have since been 
listed as candidates for threatened status. 

Patrol rangers at Sequoia/Kings monitor trait treads (above) and meadow vegetation 
(below). Photos by Paul Fodor. 
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Rangers carry a description, picture, 
botanical drawing and map of site loca
tions for each plant type in their area. The 
populations are monitored for changes, 
new locations, and potential visitor use and 
management activity impacts. 

The parks' research staff has been 
compiling data since 1985 for a geo-based 
resource information system. Information 
on wildlife populations is lacking for all but 
the most developed areas, so part of the 
patrol function includes the monitoring 
and reporting of the presence or absence of 
species, breeding populations, resident or 
migratory status, and times of year observ
ed. Rangers also monitor for signs or 
observations of feral pigs, new activity and 
distribution of exotic beavers, and range 
expansion of exotic starlings. 

At present, less than two percent of 
the two parks have been surveyed for 
historic and archeological resources; 200 
have been identified, however, and they are 
monitored for condition and potential im
pacts. They range from historic buildings 
such as the Summit Hut on Mount 
Whitney to small archeological chipping 
sites. Patrol personnel also monitor and 
report on new locations as they are found 
during the course of their travels. 

There's been a good deal of talk lately 
about aircraft overflying national parks 
and the intrusion which aircraft sound has 
on the park visitors' experience. The 
"natural quiet" of the Sequoia/Kings set
ting is regarded as an important resource 
which needs as much protection as other 
resources, so patrol rangers have been 
monitoring and reporting aircraft activity 
for years to get a handle on the magnitude 
of the problem. On selected days, records 
are made of total aircraft activity by the 
type of aircraft, elevation above ground 
level, location, direction of travel, and 
duration of sound. Pending legislation may 
make this type of monitoring mandatory in 
many park areas. 

The parks are planning on reintroduc
ing bighorn sheep into the Great Western 
Divide of upper Kern Canyon, where they 
were extirpated during the 1920's. As part 
of the research for this project, rangers 
make monthly treks into the area to 
monitor snow conditions. Such data is 
needed to determine the possible winter 
range for an introduced herd. 

Other projects which patrol rangers 
are involved in include monitoring resource 
impacts on trails and cross-country routes, 
monitoring and reporting forest pest in
festations, and monitoring the recovery of 
rehabilitated and revegetated trail treads, 
campsites and cabin sites. 

As can be seen, patrol rangers are an 
integral part of the parks' resource man
agement team, and provide specialists with 
invaluable information on the status of 
park resources. Resource management is 

Continued on page 22 
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Rangers-In-Training: 
An Affirmative 
Action Intake 
Program 

Phil Young 
Santa Monica Mountains 

The dual objectives of building an ef
fective ranger staff and meeting equal op
portunity requirements may seem to some 
to be difficult to reconcile, but the ex
perience that Western Region has had in 
developing its ranger intake program 
demonstrates that this need not necessarily 
be the case. 

The region's program began at Santa 
Monica in the fall of 1984. Since that time, 
it has evolved, sputtered and revived itself 
on several occasions, but nonetheless con
tinues to be effective. The program has 
been known by a variety of names — 
among them, the co-op intake program, 
the NPS intake program and the ranger in
take and affirmative action programs. Re
gardless of the variation in what it has been 
called, the program's main objective has 
consistently been "to supplement the re
cruitment activities.. .for equal op
portunity purposes as outlined in the Affir
mative Action Plan." The method chosen 
to achieve this objective was active con
sideration and recruitment of minority and 
women students who are entering their 
junior years of college. 

What, you may ask, is the difference 
between this intake and other co-op pro
grams? The answer is that the difference 
has been in the commitment Western 
Region has made to the program. The 
region established Santa Monica's program 
as the program within this region, and, 
unlike other co-op programs, funded the 
salaries and paid the majority of the sup
port costs. All those selected spent their 
first six-month training period in GS-4 slots 
in Santa Monica; host or destination parks 
then have the services of these trainees for 
the second six-month period, with the ulti
mate objective being the placement of the 
co-op in a career-conditional position with
in that park upon successfull completion of 
the program. Let's look at how the pro
gram has evolved from year to year. 

The first year — 1984 — was the 
"year of specialization". Ten intake posi
tions were identified by the divisions of 
ranger activities (four), visitor services 
(three), resource management (two) and 
professional services (one) as being under-
represented by minorities within the region. 
Fifteen colleges and universities, the 
NAACP, the Urban League, and Hispanic 
and Asian community leaders were con
tacted to locate the most qualified ap
plicants available. The park received and 

reviewed 150 applications, and follow-up 
interviews were conducted by field super
visors and division chiefs. Ten people were 
selected for the program with the following 
"racial/ethnic breakdown" — two blacks, 
four Spanish, three Asian-Americans and 
one white female. 

The trainees were given a three-day 
orientation session, then brought back to
gether every week for continued training. 
They took the "Introduction to Park 
Operations" course at Yosemite. Mentors 
and supervisors were appointed; PD's, per
formance standards, and IDP's were 
drafted. 

Specialized training was conducted in 
the field of interpretation, resource man
agement, and resource/visitor protection, 
with several enrollees from ranger activities 
going to the law enforcement academy at 
Santa Rosa. Funding for the first year was 
$66,800 — 86 percent for salaries and 14 
percent for support costs. 

The consensus was the the program had 
some operational growing pains, but that 
the intakes had received diverse park ex
periences and had been effective in picking 
up and carrying valuable programs that 
had been hit by the budgetary axe. It was 
determined that a part of each intake's 
training would be the "shadowing" of 
park managers to learn the problems they 
would face on a daily basis. 

In 1985, the second year, the focus 
was on "specialists and generalists", and 
came around as the park was in the process 
of merging visitor services and ranger ac
tivities into a division of ranger services. 
Five intake slots were identified by the 
region — three in ranger services and two 
in resource management. Accordingly, five 
individuals were selected from 200 appli
cants, with a "racial/ethnic breakdown" 
of one black, three Spanish and one white 
female. The trainees were again given a 

three-day orientation by management be
fore continuing their training at their di
visional assignments. It was at this time 
that the intakes were once-and-for-all nam
ed "RITS" — for "Rangers-In-Training" 
— by the park's staff. The RITS were given 
formal training in basic interpretive skills, 
resource management principles, fire-
fighting, SAR, advanced first aid, and 
visitor/resource protection. They also 
received "Intro to Ops" at the regional of
fice, along with details to dispatch opera
tions in the Angeles National Forest and to 
state park campground and entrance sta
tions. Region, however, opted not to send 
the three ranger service enrollees to Santa 
Rosa this time. 

The RITS became integrated into dai
ly operations as soon as possible, consider
ing their very ambitious training schedule. 
They participated in special events, 
presented interpretive programs, went out 
on numerous fire call-outs, staffed the in
formation center, and generally were an 
asset to the park program. Many of the 
RITS were able to meet and work with the 
first year enrollees at training sessions or on 
emergency assignments. The program was 
smaller and tighter than in the first year, 
and more progress was anticipated. 

The third year — 1986 — was the 
"multi-specialist" year, and was to be the 
year in which our learning experiences 
from the previous years would pay divi
dends. Just over $65,000 was authorized 
along with the number of available slots. 
Decentralized recruiting would broaden the 
program, but a mixup in recruiting efforts 
resulted instead in eight applications for 
eight positions. The breakdown: one black, 
one Spanish, one Asian-American and five 
white females. 

All eight were selected without much 
in the way of interviews and were told to 
report for training. One dropped out be-

Ranger intake Gus Martinez at the information desk in Santa Monica's Visitor Center. 
Photo by Phil Young. 
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fore the first day, and the seven remaining 
were assigned to ranger services for "multi-
specialist/super-generalist" orientation 
and training. The training schedule deleted 
a weekly training day, as the core courses 
— basic interpretive skills, advanced first 
aid, SAR, firefighting, resource man
agement and law enforcement — were 
stressed. "Intro to Ops" was again con
ducted at region. All of the RITS, regard
less of interest in or suitability for law en
forcement, were sent to Santa Rosa, where 
they were joined by two RITS from the 
previous session. 

Several of the RITS commented on 
the lack of direction for the program from 
upper management. During the initial 
orientation, they had been told that they'd 
have to do something very bad — like 
shoot somebody — to be terminated from 
the program (to this day I hope that no one 
has intentionally tested that premise). Pre
viously, all RITS were from the area and 
commuted to work sites, but, with the ex
panded areas of recruitment and no park 
housing available, some problems arose in 
this area — most of them eventually re
solved by typical NPS creativity. Training 
assignments again included work at the 
Angeles National Forest communications 
center, the campground entrance station at 
Leo Carrillo State Beach, and the full array 
of park operations. 

The RIT program lives on in Western 
Region; even as this is being written, re
cruiting and interviews are being con
ducted. But the program has been contro
versial with some employees for a number 
of reasons: 
• seasonals and permanent employees are 
envious of the amount of concentrated 
training and opportunities that RITS have 
received but that they have not had; 
• no white male has ever been selected, a 
shortcoming noted by several of the RIT 
enrollees (1986 would have been a good 
year to have broken that barrier, but none 
applied); 
• mechanisms for removing trainees who 
are failing are overly cumbersome, even 
non-existent; 
• all enrolless originally were from the Los 
Angeles area, since expanded to schools in 
central and southern California and now 
going regional; 
• there's a bias against the area (to quote 
one superintendent: "I don't think I'd 
want someone who would spend six 
months in L.A."). 

The biggest problem with the program 
surfaced in the initial orientation. Several 
RITS were given the impression that, as 
management intake trainees, they were go
ing to be division chiefs at major parks in 
the near future. In fact, they were told that 
"in five to ten years you will all be 
superintendents." Many of us did our best 
to correct this false and dangerous percep
tion and let them know what the reality is 

— that if you work hard and you're lucky, 
you might be competing for supervisory 
level positions (GS-7/9) within five to ten 
years. Many of the RITS, however, realize 
that they don't have the breadth of ex
perience possessed by many of their peers, 
and understand that their marketability 
will be enhanced by time, training, ex
perience and increased responsibility. 

The regional ranger intake program 
has been shifted to Golden Gate for 1987. 
Some may point their fingers at the myriad 
problems experienced in 1986 at Santa 
Monica and contend that this move is puni
tive, but I prefer to think of it as evolu
tionary. The removal of the program from 
Santa Monica will hurt the park, but it 
places it in a new park environment closer 
to the regional office which has had the 
foresight to develop and fund this novel ex
periment. I hope the move improves the 
program and keeps us adaptable to an ever-
changing future. 

* * * 

Phil Young is a ranger at Santa 
Monica Mountains, and has been involved 
with the "Ranger In Training" program 
since it was created. 

In Print continued 

"Like the trustees who assume respon
sibility for our art museums and other 
cherished cultural artifacts, those respons
ible for our parks should be individuals who 
demonstrate their sincere interests in the 
values to be preserved by the parks. Further, 
they must have achieved the independence 
required for the responsible action. Subject 
to the common law doctrine of trust respon
sibility, they would be held accountable for 
their management. 

"The record of mismanagement and 
the failure to optimize ecological, economic 
or ethical values clearly indicate that it is 
time for reform. The values of the parks are 
far too important for agency or congres
sional politics to dominate the system." — 
John Baden, Houston Chronicle, Houston, 
Texas. 

Quotable 
In a Washington Post article on the 

debate over the California Desert Protection 
Act, Peter Burk, head of citizens for Mo-
jave National Park, argues that declaring 
portions of the desert as parks would go a 
long way towards solving problems: ' 'When 
people know they are in a national park, 
they don't drive their vehicles off the road. 
They don't steal ancient petroglyphs." Any 
dissenters? 

Available For Review 
Following the listing of books needing 

review in the last issue, a half dozen people 
called and offered their services. It would 
appear that their eagerness to review books 
is indicative of a wider interest among 
rangers, so the offer will be made in these 
pages whenever books come in from pub
lishers. Three are available this go 'round: 
• Island In The Sky: Pioneering Accounts 
of Mt. Rainier, 1833-1894, by Paul 
Schullery. 200 pages. The reviewer ought to 
have knowledge of Mt. Rainier and/or 
mountaineering, but a background in his
tory will suffice. 
• Birds of South Florida, by Connie Toops 
and Willard E. Dilley. 150 pages. Any 
naturalists from Everglades or Biscayne out 
there? 
• Managing Protected Areas in the Tropics, 
compiled by John and Kathy MacKinnon, 
Graham Child and Jim Thorsell. 295 pages. 
This one came in from the International 
Union for Conservation of Nature and 
Natural Resources, and may or may not 
have some bearing on resource management 
in the NPS. Would like someone with 
experience in resource management for this 
one. 

As always, reviewers get to keep books 
reviewed for their libraries. 
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All in the Family 
Ranger reports on transfers, departures 

from the Service and retirements in each 
issue. Entries should be typed or clearly 
printed and contain all essential informa
tion (particularly correct name spellings). 
Send to: Editor, Ranger, Apt. D-422, 3004 
Lee Highway, Arlington, VA 22201. 

Alick, Linda - from supervisory park 
ranger, Glen Canyon, to same, Shenan
doah. 

Anglin, John - from seasonal park ranger, 
Grand Canyon, to secretary/admini
strative assistant, Ranger Activities, Na
tional Capital Regional Office. 

Ashe, David - from park ranger, Mam
moth Cave, to same, Grand Canyon. 

Beatty, Steven - from park ranger, Blue 
Ridge Parkway, to management assis
tant, Ozark River. 

Bensusan, Dorothy - from seasonal park 
ranger (protection), Grand Canyon, to 
permanent park ranger (RM & VP), 
Natchez Trace Parkway. 

Beyer, Diane - from seasonal park ranger, 
LBJ, to same, Prince William. 

Blake, Lawrence - from supervisory park 
ranger, George Washington Carver, to 
same, Lincoln Home. 

Buccello, David - from park ranger, Se
quoia, to supervisory park ranger, 
Yosemite. 

Buccello, Pat - from park ranger, Sequoia, 
to same, Yosemite. 

Buchanan, David - from seasonal super
visory park ranger, Gates of the Arctic, 
to assistant program director, Student 
Conservation Association. 

Calbi, Ann - from park ranger, Statue of 
Liberty, to same, Delaware Water Gap. 

Carrasco, Rudy - from seasonal park ran
ger, Lake Mead, to supervisory park 
ranger, C&O Canal. 

Case, Jerry - from supervisory park 
ranger, Glacier Bay, to same, Isle 
Royale (East District). 

Chew, John - from district ranger, Shenan
doah, to EMS coordinator, Department 
of Transportation, Washington. 

Chilton, Jerry - from park ranger, Mound 
City Group, to supervisory park ranger, 
Herbert Hoover. 

Clossin, Kathy - from park ranger, Catoc-
tin, to same, Colonial. 

Coast, Kimberly - from park ranger, Ever
glades, to same, Indiana Dunes. 

Damiano-Nittoli, Marion - from park 
ranger, Statue of Liberty, to same, 
Delaware Water Gap. 

Dean, Frank - from park ranger, Golden 
Gate, to same, Yosemite. 

Dodson, Betsy - from personnel clerk, 
NCP-Central, to park ranger, Rock 
Creek Park. 

Eckberg, Jill Campbell - from super
visory park ranger, San Antonio Mis

sions, to continuing graduate student, 
University of Idaho, and temporary 
chief of I & RM, Klondike Gold Rush, 
Seattle, to spouse, Fort Clatsop. 

Eckberg, Scott B. - from park ranger, 
Klondike Gold Rush, Seattle, to inter
pretive specialist, Fort Clatsop. 

Eckert, Lisa - from clerk-typist, Colorado 
NM, to park ranger, Shenandoah. 

Flynn, Theresa - from park ranger, Federal 
Hall, to lead park ranger, Edison. 

Foreman, Mac - from land management 
and concessions specialist, Coulee Dam, 
to concession management specialist, 
Mesa Verde. 

Gochenour, Ken - from seasonal park 
ranger, Mall Operations, to park 
ranger, Manassas. 

Grant, Dominic - from park ranger, LBJ, 
to same, Delaware Water Gap. 

Gray, Bill - from chief ranger, Catoctin, 
to retirement. 

Hajdik, Dave - from seasonal park ranger, 
Yellowstone, to park ranger, Morris-
town. 

Hartley, Gary - from park ranger, Hot 
Springs, to supervisory park ranger, 
Assateague Isand. 

Hoffman, George - from seasonal park 
ranger, Shenandoah, to park ranger, 
same. 

Jenkins, James - from park ranger, Prince 
William, to police officer, National 
Zoo. 

Johnston, Reed - from park ranger, Dela
ware Water Gap, to supervisory park 
ranger, Shenandoah. 

Jones, Douglas C. - from lead park ranger, 
Edison, to supervisory park ranger, 
Morristown. 

Kaleta, Denny - from supervisory park 
ranger, Shenandoah, to park ranger, St. 
Croix River. 

King, David - from park ranger, Biscayne, 
to supervisory park ranger, Shenan
doah. 

Kinneary, Chris - from park ranger, C&O 
Canal, to employee relations assistant, 
Navy Department, David Taylor Model 
Basin, Carderock, Maryland. 

Knudsen, Yvonne - from park ranger, 
National Capital Regional Office, to 
same, Manassas. 

Korzan, Al - from site manager, Fort 
Washington Park, to retirement. 

Lamar, William - from park ranger, Cape 
Lookout, to same, Wilson's Creek. 

Lane, Ross - from park ranger, Boston, to 
same, Colonial. 

Lea, Chris - from park ranger, C&O Canal, 
to same, Harper's Ferry. 

Leimer, Virgil - from superintendent, 
Antietam, to retirement. 

Lennox, Chuck - from seasonal park 
ranger, Alaska Regional Office, to assis
tant manager, Alaska Public Lands Infor
mation Center, Fairbanks, Alaska. 

Maciha, Mark - from park ranger, Petri

fied Forest, to same, Lake Mead. 
Mancuso, Cathy - from park ranger, Mall 

Operations, to lead park ranger, Lincoln 
Home. 

McKnight, Laurie - from employee rela
tions specialist, WASO, to same, Western 
Regional Office. 

Miller, Cheri - from park ranger, Boston, 
to resignation. 

Moses, Dan - from Old Faithful subdis-
trict ranger, Yellowstone, to district 
ranger, Dinosaur. 

Mozzillo, Elizabeth Oster - from super
visory park ranger, Jean Lafitte, to gradu
ate school in archeology, Tulane Universi
ty. 

Nesbit, Linda - from park ranger, Jeffer
son NEM, to resignation. 

Norfolk, Robert - from park ranger, 
Jefferson NEM, to resignation. 

Northup, Jim - from resource management 
specialist, Fire Island, to supervisory 
ranger, Grand Teton. 

Ohlfs, Jeff - from park ranger, C&O 
Canal, to same, Hot Springs. 

Parris, Marilyn H. - from supervisory park 
ranger, Castillo de San Marcos, to chief 
ranger, Christiansted/Buck Island Reef, 
Virgin Islands. 

Passek, Charles - from park ranger, Big 
Cypress, to supervisory park ranger, Dela
ware Water Gap. 

Passek, Jan - from park ranger, Big 
Cypress, to park ranger (dispatcher), 
Delaware Water Gap. 

Peterson, Charlie - from supervisory park 
ranger, Grand Canyon (South Rim), to 
Rio District ranger, Big Bend. 

Pierce, Bill - from assistant chief ranger, 
Shenandoah, to superintendent, Devils 
Tower. 

Potts, Richard - from resource manage
ment trainee, Gettysburg, to resource 
management trainee, Shenandoah. 

Prisco, Carmen - from park ranger, Natchez 
Trace, to same, Delaware Water Gap. 

Prisco, Joyce - from park ranger, Natchez 
Trace, to same, Delaware Water Gap. 

Purcell, Cindy - from park ranger, Mam
moth Cave, to same, Guadalupe Moun
tains. 

Satterberg, Ralph - from biological techni
cian, Great Smoky Mountains, to com
puter assistant, Greenbelt Park. 

Schula, Peter - from park ranger, Statue of 
Liberty, to same, Cuyahoga. 

Simmons, Patricia - from park ranger (law 
enforcement specialist), Chattahoo
chee, to park ranger, Delaware Water 
Gap. 

Stevens, Scott - from park ranger, Statue of 
Liberty, to same, Delaware Water Gap. 

Stuckey, Michael - from park ranger, Antie
tam, to same, USS Arizona. 

Tanner, Karla - from lead park ranger, 
Lincoln Home, to park ranger, Dino
saur. 

Continued on page 22 
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Association Notes 
Rendezvous XI 

Rendezvous XI will be held between 
October 27th and November 1st at Great 
Gorge's Mountain View Resort in McAfee, 
New Jersey. The details of the Rendezvous 
are still "in the mill", but meeting rooms 
have been selected, arrangements with the 
resort and others are nearing completion, 
and lists are being prepared to try to insure 
that no details slip by unnoticed. 

Travel arrangements have been 
secured through Executive Travel for both 
air transportation and car rentals. Eastern 
and Continental airlines will give us their 
best rates — 5 percent off lowest fare on 
Eastern and 6 percent off lowest fare on 
Continental. Alamo and Avis will also give 
us their convention rates. 

Please call the Eastern Convention 
Desk to make all reservations for Eastern, 
Continential, Alamo or Avis. They can be 
reached at 1-800-468-7022 (outside Florida) 
or 1-800-282-0244 (inside Florida) between 
8 a.m. and 9 p.m. Eastern Daylight Time, 
weekdays. You will need to use the follow
ing code number in order to qualify for our 
discount arrangements: EZ 10 AP 65. If 
you need further travel assistance, contact 
Executive Travel at 1-800-237-6735 (outside 
Florida) or 1-800-282-9845 (inside Florida) 
between 9 a.m. and 5 p.m. Eastern 
Daylight Time, weekdays. 

Executive Travel is still working to set 
up a bus shuttle service from Newark Air
port to the Mountain View Resort. Should 
these efforts prove unsuccessful, there are 
several limo/van services which can be ar
ranged, either through Executive Travel or 
on your own. Remember that ANPR re
ceives a percentage of Executive Travel's 
commission when you use their services, 
and that they provide the cheapest rates 
available. 

Room rates at the lodge will be as 
follows: single or double occupancy, $45; 
triple occupancy, $55; quadruple occupan
cy, $65. There's a maximum of four people 
to a room. Children 12 and under are free 
if in a room with their parents. The New 
Jersey six percent sales tax is not included. 
A reservation form can be found on the in
side back cover of this issue. 

We'd like to encourage everyone to 
please pre-register for the Rendezvous as 
early as possible. We'll need some numbers 
as soon as possible to make whatever ad
justments are necessary in our basic ar
rangements with the resort. It's especially 
crucial that we hear as soon as possible 
from those folks needing some day or even
ing care, since the resort usually stops pro
viding daycare at the end of their summer 
season. In order to accommodate us, 
they'll need to recruit, train, and employ a 
new daycare staff for the week we'll be 
there, and they need to know the numbers 

involved as soon as possible. The summer 
daycare programs costs $10 per child per 
day, and runs from 10 a.m. to 2 p.m. 
(including lunch). We're trying to negotiate 
for longer hours, perhaps without lunch, 
and the costs will probably be higher. 
Children under 4 years of age will not be 
eligible for daycare. Night care will be pro
vided in individual rooms at a cost of $3 
per hour for one or two children, with a 
minimum charge of $9. A charge of 50<t 
will be made per each extra child per hour. 

We'd like to encourage everyone to try 
to round up some articles for the raffle this 
year. Don't leave the success of this impor
tant Rendezvous tradition to the "old 
stand-bys" who do such yeoman work 
each year. You don't have to tap local busi
nesses for raffle donations; local park, 
handmade or other items also make excel
lent raffle donations. Please send any raffle 
articles or other bulky items that you might 
have for the Rendezvous to Frank Mills, 
Route 1, Box 318, Dingmans Ferry, PA, 
18328 (717-588-9569). 

One other note of interest: We have 
managed to secure a verbal commitment 
from the Vernon Valley Brewery to donate 
this year's brew to the Association. The 
Vernon Valley Brewery is a small operation 
near the resort, and uses brewing equip
ment totally imported from Germany to 
produce both light and dark beers. They 
sell locally and are gradually trying to in
crease their operation while remaining 
"true to the cause" of producing an 
authentic German beer. Barring any com
plications, we're in for a potent treat this 
year. . . 

Bill Sanders 
Delaware Water Gap 
Rendezvous Site Coordinator 

Rendezvous Agenda 
The following is the draft agenda as of 

mid-May, and is subject to further revi
sions: 
Sunday, October 25 

8:00- 5:00 Situational leadership train
ing course (NPS credit can 
be obtained for attendance, 
potentially allowing PPT's to 
attend on a benefitting ac
count basis). 

Monday, October 26 
8:00- 5:00 Situational leadership train

ing (continued) 
9:00- 4:00 Board meeting 
6:00-? Board dinner (open to all 

members) 

Tuesday, October 27 

9:00-12:00 Board meeting 
10:00- 7:00 Registration 
4:00- 7:15 Regional caucuses 
5:30-? "Meet and Greet" social 

Wednesday, October 28 
8:30- 9:30 General session - Welcomes, 

introductions, president's 
message 

9:30-10:30 Keynote speech: Mr. Rick 
Tate, Blanchard Training 
and Development, Inc. -
"Leadership in the Public 
Sector" 

10:30-11:00 Break 
11:00-12:15 Regional caucuses to discuss 

issues 
12:15- 1:30 Lunch 

1:30- 2:30 Plenary sessions (two concur
rent) 

2:30- 3:45 Workshops (four or five con
current) 

3:45- 4:15 Break 
4:15- 5:30 Workshops (four or five con

current) 
7:30-? Special interest group 

meetings (optional discussion 
groups on various topics to 
be determined) 

Thursday, October 29 
8:00- 8:30 Raffle 
8:30- 9:15 Keynote speech: Deputy 

Director Galvin (?) 
9:15-10:00 General session - Explanation 

of parliamentary procedures; 
issues and reports to 
membership 

10:00-10:30 Break in exhibition area 
10:30-11:45 Workshops (four or five con

current) 
11:45-12:45 Plenary sessions (two concur

rent) 
12:45-? Free time for optional 

activities 
2:00- 5:00 Exhibitor training clinic 

-Exhibitor demonstrations of 
equipment use, etc. 

5:30- 6:30 Hospitality in exhibition area 

Friday, October 30 
8:00- 8:30 Raffle 
8:30-10:00 Business meeting, nomina

tions for board 
10:00-10:30 Break in exhibition area 
10:30-11:45 Workshops (four or five con

current) 
11:45- 1:00 Lunch 
1:00- 1:45 Keynote speech: (?) 
2:00- 3:15 Workshops (four or five con

current) 
3:15- 3:45 Break in exhibition area 
3:45- 4:45 Plenary sessions (two con

current) 
5:00- 6:30 Regional caucuses 
8:00-? Horace Albright Fund 

Benefit (name entertainment, 
with introductory remarks by 
Director Mott) 
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Saturday, October 31 (Halloween) 
8:00-12:30 Time off for optional ac

tivities 
8:00-11:30 Board meeting 

12:30- 1:00 Raffle 
1:00- 1:45 Keynote speech: Senator Bill 

Bradley (?) 
2:00- 3:15 Workshops (four or five con

current) 
3:15- 3:30 Break 
3:45- 5:45 Business meeting and 

Rendezvous close 
7:30-? Halloween costume social 

with final raffle and prizes 
for best costumes, followed 
by dance 

Sunday, November 1 

Morning Checkout and depart 

Here are some supplemental notes on 
the agenda, including potential speakers 
and candidates for workshop and plenary 
sessions: 
• Keynote speakers — Senator Bill 
Bradley, Deputy Director Galvin, Rick 
Tate of Blanchard Training and Develop
ment (who would speak on leadership in 
the public service sector), and Destry Jarvis 
of NPCA (who would speak on NPCA's 
National Park System plan); 
• Plenary sessions — The possible topics 
and presenters are: an update on visitor 
protection activities (Walt Dabney and 
Tom Ritter), an update on interpretation 
(Ken Raithel and the new chief of the divi
sion of interpretation), a panel discussion 
and update on cultural and natural re
source management (representatives from 
those WASO divisions), a session on impli
cations of the Report of the President's 
Commission on America Outdors (possibly 
by Dr. Wilbur LePage, the director of New 
Hampshire's state parks, and by a PCAO 
commission member), a panel discussion 
on park visiting audiences (moderated by 
Dr. Gary Machlis), and a panel on 
superintendents' perspectives; 
• Workshops — About 20-25 will be 
available, with 10-12 repeated, and will in
clude an orientation to ANPR for new 
members, preparation of effective SF 171 's 
and KSA's, financial and tax planning, re
tirement and FERS, moving regulations 
and relocation, the role of GAO, an ANPR 
goal-setting workshop (to be scheduled 
early in the Rendezvous), a session on get
ting along with the administration, updates 
on NPCA's project, career counseling, 
position management, "futuring", ADP 
applications for visitor protection, and 
team building. 

Please note that 5 Vi hours have been 
allocated for general sessions and business 
meetings, and ZYi hours for regional cau
cuses. Several spouse activities are also be
ing planned, and there will be activities 
available during free time periods. A "fun 

run" is also in the works. 
If you have any thoughts or comments 

on the agenda, contact Bill Wade at (304) 
535-6371. 

Bill Wade 
Mather Training Center 
Program Co-Chair 

NPS Bibliography Project 
Maureen Finnerty is in the process of 

compiling a complete bibliography of all 
books about the National Park Service and 
the many professional specialties practiced 
by its employees. The list, for example, will 
include both histories and biographies 
associated with the Service, and recom
mended reading in such professional areas 
as interpretation, search and rescue, re
source management, archaeology and so 
forth. The objective is to develop a single 
reference in which people can find books 
about every aspect of the National Park 
Service and the jobs its employees perform 
in accomplishing the Service's mission. 

If you have a title you think should be 
included, write her at 16 Crofton Com
mons, Cherry Hill, NJ 08034. 

Supplemental Items Catalogue 
Those of you who filled out R&R 

uniform's questionnaire at the Rendezvous 
may wonder what's become of the propos
ed catalogue which would offer frequently 
sought-after items through a single, mail
order source. Well, the project hasn't been 
derailed; it's just taken awhile to get it into 
motion. 

An initial advertisement for several 
items will appear in the fall Ranger. Offer
ings will include: 
• a professionally designed cordovan 
badge case with "Ranger" and "National 
Park Service" embossed above and below 
the badge; 
• a duffel bag with the same words printed 
on the outside; 
• mini mag lights; and 
• cordovan polish and dye. 

If these items prove successful, others 
will be offered in the future. 

Seasonal Insurance 
The Association has arranged an in

surance program which for the first time 
makes health and life insurance available at 
reasonable rates to non-permanent 
employees who are Association members. 
Included are: 
• a major medical plan which provides 

comprehensive health care benefits for 
you and your family, with up to $1 
million maximum lifetime benefits per 
insured person, a choice of deductibles, 
affordable group rates and comprehen
sive benefits both in and out of hospital; 

• a supplemental hospital plan which pro
vides up to $100 per day in cash to help 
pay for those extra "out-of-pocket" 
medical expenses your basic insurance 
doesn't cover and offers a choice of dai
ly cash benefits up to the above noted 
ceiling, optional spouse and dependent 
coverage, affordable group rates and 
guaranteed acceptance if under age 60 
and actively at work; 

• a Medicare supplement plan which 
helps fill the gaps in Federal Medicare 
benefits; 

• group term life insurance up to 
$150,000 maximum coverage, with op
tional spouse and dependent coverage, 
affordable group rates and a benefits in
crease option which keeps pace with in
flation by automatically increasing 
coverage. 

If you'd like more information on this 
program write to March McLennan 
Associates, P.O. Box 7157, San Francisco, 
CA 94120, or call 1-800-652-1844 (inside 
California). 
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Board Reports 
Western Vice President 

Vice President Noel Poe, Capitol 
Reef. Address: Capitol Reef National 
Park, Torrey, UT 84775. Phone: (801) 
425-3791 (work) or 425-3403 (home). 

Noel was recently appointed by Jim 
Tuck to fill out the remainder of Rob Arn-
berger's term as Western vice president. 
(Rob took a position at Everglades early 
this spring). 

Noel is once again looking forward to 
working with ANPR's board. While sta
tioned at North Cascades, he served two 
terms as the Pacific Northwest regional 
rep. If he can be of any assistance on 
ANPR questions or issues, please give him 
a call at work or at home. 

Eastern Vice President 
Vice President Laurie Coughlin, 

Eisenhower. Address: P.O. Box 342, Get-
tsyburg, PA 17325. Phone: (717) 334-0716 
(home) or (717) 334-1124 (work). 

North Atlantic Regional Rep 
Representative Jim Gorman, Sara

toga. Address: RD 2, Box 33, Stillwater, 
NY 12170. Phone: (518) 664-9821 (work). 

In February, Jim met with several 
rangers from the region while at training in 
Acadia. Many issues were discussed, but 
his main objective was to get a better idea 
of problems which the region is facing and 
comparing them with those experienced 
elsewhere in the Service. He communicated 
to them his perceptions of his role as 
regional rep. 

Among Jim's goals will be the intro
duction of ANPR reps at each park and ef
forts to increase regional membership. 
Housing continues to be a primary concern 
in the region; once park reps are identified, 
he hopes to gather more info on housing in 
local park areas and work with the task 
force on housing. 

The group at Acadia felt that other 
areas which need to be addressed include: 
• 20-year retirement; 
• increased uniform allowances (above the 
$35 recently added to the replacement 
allowance); 
• tax deductions for ANPR activities; and 
• information on seasonal health in
surance to the membership. 

Mid-Atlantic Regional Rep 
Representative Roberta D'Amico, 

Colonial. Address: Highway Contract 1, 
Box 408 H, Gloucester Point, VA 23062. 
Phone: (804) 898-3400 (work) and (804) 
642-9220 (home). 

Roberta has been appointed regional 
rep to fill out Mary Kimmitt's term. She's 
looking forward to learning some of the 
details of the organization, and would like 
to share them with you. Feel free to call or 

visit her and let her know what's going on. 
The region's parks are relatively close to 
each other, and good for roadtrips. 

National Capital Regional Rep 
Representative Rick Erisman, C&O 

Canal. Address: P.O. Box 19, Oldtown, 
MD 21555. Phone: (301) 395-5742 (home) 
and (301) 722-8226 (work). 

Rick had arranged a meeting with 
Regional Director Jack Fish, but was 
unable to meet with him due to schedule 
conflicts. They did, however, correspond 
about field concerns, including mobility, 
staffing and resource management training 
needs. In his reply, the regional director 
noted the following: 
• Concerning mobility: ". . .budgetary 
limitations may dictate personnel selections 
which will not incur expensive moving ex
penses (but) we believe this will be rectified 
soon as plans are 'in the works' for moving 
costs to be paid from WASO rather than 
from region or park budgets." He noted 
that "when management specifically deter
mines positions will be filled from within 
the region these positions are not announc
ed in the 'pink sheets'", but added that 
GS-025 positions from GS-9 up must be 
announced in the pinks. 
• Concerning resource management train
ing: "With a renewed Servicewide em
phasis on interpretation and resources 
management and other Servicewide con
cerns and programs including the 12 Point 
Plan, this would be an excellent opportun
ity to strengthen interrelationships of 
various disciplines and to strengthen our 
field personnel in their involvement and 
sensitivity to the park resources we are 
mandated to protect. I have been informed 
that such a basic (resource management) 
skills course is planned for FY88." 

Regional Director Fish closed by 
stating that he hopes to attend one of the 
ANPR regional picnics to be held at 
Carderock this summer. Rick extends his 
appreciations for the regional director's re
sponse to these concerns. 

An ANPR hike was scheduled for late 
April in White Oak Canyon in Shenan
doah, but bad weather forced cancellation 
to a later date. Although flyers on the hike 
were mailed to just under 100 regional 
members, only a half dozen responses of 
any kind were received. It's unlikely that 
such a large-scale effort will again be made. 

ANPR picnics are scheduled for the 
evenings of May 21st and August 12th at 
Carderock. All regional members and 
friends are invited. Any suggestions for 
alternative sites in 1988? 

Rick addresssed his interpretive skills 
class at Mather in March on ANPR ac
tivities, and thanks Jim Tuck for meeting 
with participants after class to answer ques
tions. Rick has also been developing 
regional park contacts, contributing 
Rendezvous commemorative items to the 
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Harper's Ferry Archives, and answering re
quests on seasonal insurance coverage. 

Southeast Regional Rep 
Representative Jan Hill, Everglades. 

Address: P.O. Box 279, Homestead, FL 
33030. Phone: (813) 695-2481 (home) and 
(305) 253-2241 ext. 181 (work). 

Jan would like to thank the 30 mem
bers who responded to her regional letter 
regarding issues that the board is planning 
on tackling this year. A special thanks goes 
out to those park reps who gathered infor
mation, prompted members to respond, 
and then reported back to her. Park reps 
who requested additional membership in
formation and copies of Ranger were pro
vided with them in hopes of increasing 
membership. Jan will be compiling all in
formation received and forwarding it to 
Jim Tuck. 

Jan met with Southwest Regional 
Director Bob Baker in March while he was 
attending meetings with the National Parks 
Advisory Council. Over lunch, they dis
cussed many issues affecting park rangers 
and ANPR's involvement with these issues. 
Among the topics discussed were grade 
comparability and the supplemental 
guideline, housing, relocation, mobility 
and career counseling and guidance. 
Regional Director Baker encouraged Jan to 
maintain a continuing dialogue with him 
on ANPR concerns. Jan encourages mem
bers to contact her with issues, ideas, and 
concerns, either by phone or letter. 

Midwest Regional Rep 
Representative Tom Cherry, Cuya

hoga. Address: 449 Wyoga Lake Boule
vard, Stow, OH 44224. Phone: (216) 
650-4414 ext. 232 (work) and (216) 
929-4995 (home). 

Tom reports that little activity has oc
curred since the last issue of Ranger. He 
hopes to have more to report in the next 
issue after some of the folks in the region 
have had an opportunity to reply to his last 
mailing. 

Tom has been able to do some ANPR 
membership recruiting at the two seasonal 
law enforcement academies at Hocking 
Tech and at the Tri-C this year. 

He asks that members note his new 
address and phone number, listed above. 

Rocky Mountain Regional Rep 
Representative Dennis Ditmanson, 

Custer Battlefield. Address: Custer Bat
tlefield NM, P.O. Box 39, Crow Agency, 
MT 59022. Phone: (406) 638-2621 (work). 

Dennis reports that getting organized 
as a new regional rep and settling into a 
new job at the same time has caused "a 
good deal more confusion than antici
pated", but adds that things are "more or 
less in hand" now and that he's ready to 
press on. 
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Circumstances allowed him to sit in on 
most of the board meetings at the last Ren
dezvous, and Dennis says that he was most 
impressed by the dedication of the people 
on the board and by their frustration re
garding the lack of contact from members. 
With "new enthusiasm", he distilled many 
of the issues and questions which Jim Tuck 
has raised in his recent board letters into a 
general mailing to regional members. The 
results were disappointing. "Quite frankly, 
it ain't worth it if responses are not forth
coming," he says. "ANPR exists for the 
members, but your needs can't be met if 
they're not expressed." 

Dennis feels that recruitment should 
be a priority for all members. He's talked 
about ANPR at a couple of recent training 
sessions, and has signed up new people at 
both. Most people expressed surprise that 
they could join, he says, or were simply 
waiting for someone to ask them. If you're 
going to a training session, he says, stick a 
couple of applications in your suitcase and 
sign up a friend or two. 

Dennis is anxious to find out what's 
important to members of this region, and 
asks that you keep in touch with him. 

Southwest Regional Rep 
Representative Cliff Chetwin, Carls

bad. Address: Drawer T, Carlsbad, NM 
88220. Phone: (505) 785-2243 (home) and 
(505) 785-2251 (work). 

Cliff writes that he's been trying to get 
seasonal health insurance information 
distributed throughout the region. He also 
wrote a letter to the Director which sum
marized the feelings of a number of 
regional folks concerning the proposal 
(since rescinded) to drop job announce
ments below GS-9 from the "pinks." 

Cliff will not be eligible to run again 
for regional rep, and would like to see a 
good slate of candidates for the upcoming 
election. 

West Regional Rep 
Representative Bill Blake, Yosemite. 

Address: P.O. Box 683, Yosemite, CA 
95389. Phone: (209) 372-0314 (work) and 
(209) 372-4807 (home). 

Pacific Northwest Regional Rep 
Representative Dave Lattimore, 

Olympic. Address: Quinault Ranger Sta
tion, Route 2, Box 76, Amanda Park, WA 
98526. Phone: (206) 288-2444 (work and 
home). 

Dave just sent out his third regional 
letter to park reps, and added information 
on the seasonal insurance policy for local 
dissemination. He has collected some in
formation on professional liability in
surance policies and on natural resource 
management and wildlife law enforcement 
correspondence courses which he'd like to 
pass on to anyone who's interested. If you 

can't reach him at the above address, 
though, it may be because you're too late. 
Dave will be taking a position at Natchez 
Trace in mid-summer, thereby ending his 
tenure as regional rep. 

Jan Dick of Nez Perce has been asked 
to fill out Dave's term. He can be reached 
at P.O. Box 84, Spalding, ID 83551. 

Alaska Regional Rep 
Representative Hal Grovert, Katmai. 

Address: Box 401, King Salmon, AK 
99613. Phone: (907) 246-3305 (work). 

Hal would like to thank all the 
members who voted for him in the last elec
tion, and says that he will try and do the 
best job that he can to represent you. 

On March 3rd, an informal ANPR 
meeting was held in Anchorage. Informa
tion and issues that had been presented to 
him by the president and vice president 
were relayed to the members. Hal also met 
with Regional Director Evison on March 
6th, briefed him on the same topics, and 
told him of concerns that had been passed 
on to him by many of the members. Hal is 
also in the process of selecting park reps in 
order to better disseminate information 
and receive feedback. 

During the first week of March, a law 
enforcement refresher was held in Anchor
age. A sergeant-at-arms was appointed and 
fines were levied for "various behavior and 
comments". About $60 was collected 
through the efforts of Craig Johnson. At 
the end of the week, it was decided to send 
the money to the ranger museum fund. 

Committee Reports 
Housing and Quarters 

Leader Tom Cherry, Cuyahoga. Ad
dress: 449 Wyoga Lake Boulevard, Stow, 
OH 44224. Phone: (216) 929-4995 (home) 
and (216) 650-4414 ext. 232 (work). 

The limited response to housing con
cerns reported in the last Ranger has in
creased from two phone calls to one letter 
— and two of the three came from the 
same park. So much for the bad news. The 
good news is that Director Mott has ap
pointed a housing oversight committee 
with plans to obligate $266 million over the 
next decade on Park Service housing. 
Those funds are to be spent as follows: re
habilitation of seasonal housing ($42.8 
million); construction of new or replace
ment of seasonal housing ($89.3 million); 
rehabilitation of permanent housing ($46.1 
million); construction of new or replace
ment of permanent housing ($88.4 
million). 

Members of the committee are: 
• Bob Lopenske, architect, Denver Service 
Center (co-chairman); 
• Hal Garland, associate director for ad
ministration, Southwest Region (co-chair
man); 
• Ronald Bishop, historical architect, 
Southeast Region; 
• Walt Dabney, chief of ranger activities, 
WASO; 
• Irv Dunton, maintenance engineer, 
Western Region; 
• Rich Giamberdine, landscape architect, 
Denver Service Center; 
• James Rodden, housing officer, Depart
ment of Interior; 
• Patsy Smith, housing officer, WASO; 
• Rich Smith, superintendent, Carlsbad 
Caverns; and 
• Virginia Carrico, spousal representative, 
Big Bend. 

This committee is to provide direction 
for the quality, kind and design of housing. 
Owner needs as well as user needs are to be 
considered. The goal is to build good, long-
term housing facilities. 

It's hard not to be simultaneously op
timistic and pessimistic about housing — 
optimistic because the Service is taking the 
time to look to the future and plan the 
necessary upgrades to housing, pessimistic 
because the Service is not yet meeting its 
obligation to current occupants for 
'liveable' and 'equitable' housing (in
cluding rate structures). No matter how 
much we improve quarters, our efforts will 
have been in vain if our employees can't af
ford to live in them. 

Dual Careers 
Leader Lorrie Sprague, Yosemite. Ad

dress: Hodgdon Meadows, Yosemite NP, 
Groveland, CA 95321. 

The second edition of the dual career 
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directory will be printed this October. The 
deadline for submitting forms will be 
September 15th. If you received a copy of 
the March dual career newsletter, you are 
already on our mailing list and will auto
matically receive instructions and blank 
forms. If not, write to Lorrie and request 
that you be placed on the mailing list. 

All dual career couples are urged to 
participate. Even if you are not interested 
in transferring, it is important to demon
strate how many of us rely on double in
comes, and NPS dual career opportunities, 
particularly in remote areas, directly affect 
our ability to survive financially. 

Rendezvous Sites 
Leader Dennis Burnett, Jefferson Na

tional Expansion. Address: 37 Chesnut Hill 
Lane, Webster Groves, MO 63119. Phone: 
(314) 425-4465 (work) and (314) 968-8377 
(home). 

The Association is currently looking at 
the sites listed below for future Rendez
vous. Snowbird has been selected for 1988, 
but the locations after that are still tenta
tive. Prices are not included for 1990 and 
1991 because we aren't that far along in 
negotiations and most properties will not 
commit themselves on prices more than 
two or three years down the road: 
• 1988 — Snowbird Ski Resort, Snowbird, 
Utah. The resort is approximately 30 miles 
east of Salt Lake City. The price will be $49 
for double occupancy. The host park will 
be Timpanogos Cave. 
• 1989 — Arlington Resort Hotel and 
Spa, Hot Springs, Arkansas. The resort is 
approximately one hour from Little Rock, 
which is the closest major airport. Room 
prices will be between $37 and $40 per 
night, double occupancy. The host park 
will be Hot Springs. 
• 1990 — Grand Butte Hotel, Mt. Crested 
Butte, Colorado. The resort is approxi
mately 4 hours west of Denver, and about 
30 minutes from Gunnison, Colorado. The 
host parks will be Black Canyon of the 
Gunnison and Rocky Mountain. 
• 1991 — Fort Myers, Florida. We're ac
tively looking for a beach front property in 
the Fort Myers area, which is approximate
ly 150 miles from Orlando and 20 miles 
from the Everglades. The host park will be 
Everglades. 

Sites for 1992 and beyond are open to 
discussion and debate. Jackson Hole 
would like to have us back, and the Nugget 
Hotel and Casino in Reno, Nevada, is 
another option. We are still scouring the 
Pacific Northwest for a site, but the pro
perties contacted so far are too small to ac
commodate us. We're also looking in the 
Washington, D.C., area and are consider
ing Anchorage, Alaska, as an outside pos
sibility. 

If you have any suggestions or ideas, 
please write me or give me a call. 

Training 
Leader Laurie Coughlin, Eisenhower. 

Address: P.O. Box 342, Gettysburg, PA 
17325. Phone: (717) 334-0716 (home) or 
(717) 334-1124 (work). 

The current membership of this com
mittee is as follows: Laurie Coughlin 
(Eisenhower), Bill Wade (Mather), Paul 
Broyles (Big Cypress), Cliff Chetwin 
(Carlsbad), Scot McEleveen (Great Smoky 
Mountains), Jeff Ohlfs (Hot Springs) and 
Connie Backlund (Cape Hatteras). 

A task directive was prepared and 
published in the last issue of this magazine, 
with a request for comments and sugges
tions. Considering the degree of member 
interest expressed at the Rendezvous, it was 
thought that there would be a considerable 
response to this request. As of this writing, 
however, no comments of any kind have 
been made. 

Laurie has asked the committee 
members to comment on the draft no later 
than June first. Comments will be compil
ed and discussed, and a proposal for an 
ANPR training program should be ready 
for presentation at the next Rendezvous. 

Family continued 

Toms, Linda - from administrative officer, 
C&O Canal, to supervisory park ranger 
(district manager), C&O Canal. 

Townsend, John - from park ranger, India
na Dunes, to visitor services specialist, 
Midwest Regional Office. 

Unruh, Jim - from park ranger, Big Bend, 
to same, Denali. 

Unruh, JoAnn - from budget assistant, Big 
Bend, to leave without pay. 

Vecura, Dave - from park ranger, Jefferson 
NEM, to same, Everglades. 

Walker, Bob - from park ranger, Midwest 
Regional Office, to retirement. 

Webster, Jim - from park ranger (law 
enforcement), Whiskeytown, to park 
ranger (resource management), Crater 
Lake. 

Webster, Vicki - from chief, interpretive 
activities, Whiskeytown, to resignation. 

Wells, Jay - from supervisory park ranger, 
Isle Royale, to chief ranger, Wrangell-St. 
Elias. 

Patrol Function continued 

still a vital part of the ranger's job at Se
quoia and Kings Canyon. 

Paul Fodor is the Sierra District 
Ranger at Sequoia and Kings Canyon. His 
primary duties are wilderness management 
and planning, SAR, wildland fire and 
inter-agency coordination. 

Team Approach continued 

One unanticipated benefit is the net
work which is developing among the parks 
in our region through team members, as 
most did not previously know each other. 
Ranges from different parks now have an 
opportunity to meet each other, visit each 
others' parks, and work on projects and 
conduct training together. The team also 
offers its members new teaching skills, 
career development opportunities, and 
moral support for what we are trying to ac
complish in both our jobs and our efforts 
as a team. As we get to know each other 
and the resources and programs of our 
home parks, our regional training program 
and our working knowledge of resource 
management will undoubtedly improve. 

Over the rest of this year and next 
year, we will be developing new courses, 
completing the training needs assessment, 
and looking at more long range planning 
— perhaps developing a curriculum of re
source management skills. I look forward 
to working with the team, which is one of 
the most rewarding and creative parts of 
my job, and I think other team members 
feel the same way. Think about starting a 
resource management team in your region 
(no, you don't have to be in a regional of
fice to do it). It's a cost effective and ex
citing way to build a regional training pro
gram in resource management. 

* * * 

Nora Mitchell is a resource manage
ment specialist in the North Atlantic 
Regional Office and a founder of the 
regional resource management skills team. 
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Americana Great Gorge Resort — Rendezvous Reservation Form 

Reservations for the Association of National Park Rangers 

October 27 - November 1, 1987 

Name (Last, first, MI) 

Address 

Arrival Date. .Time of Arrival. . Departure Date _ 

Accommodations: Single ($45) . Double ($45) . Triple ($55) . Quad ($65) . 

Children 12 and under free in room with parents. Maximum four people to a room. Above rates are per room. New Jersey 6"/o sales tax not included. 
Bellman and maid gratuities not included. 
If requesting double, triple or quad, only one registration form per room is permitted. Please list room mate(s): 

( l i  ra . -(3). 

One night's deposit enclosed, or Visa, MasterCard, American Express, Diners Club or Carte Blanche. 

ft Expires 

Number of children needing daycare Ages Sexes 

Dates and hours needed . 

Room reservations guaranteed only with a deposit refundable with 72-hour cancellation notice. Cut-off date for submission: September 27, 1987. 
Send to Americana Great Gorge Resort, Route 517, McAfee, NJ 07428. Telephone: (201) 827-6000. 

Association of National Park Rangers — Rendezvous XI Pre-Registration 
(Use this form ONLY before October 1, 1987 

Name (please print). 

Spouse's name _ 

Address 

"IJ spouse will accompany you and plans even minima! participation. 

Name and ages of children attending with you . 

Registration Fee: (Four day package, rate available only before 10/1/87): 

Member-$25 

Member's Spouse - $12* 

Non-Member-$33 

Non-Member's Spouse-$17* 

Number of children needing daycare . 

Dates and hours needed 

. Ages. 

Commemorative Items: 

Ball Caps (adjustable) - $6: How many? 

T-shirts - $8: How many? XL L . 

Total Enclosed: (all categories): 

M . 

Please check if you are attending your first Rendezvous 

. Sexes. 

Please make checks payable to ANPR. Return to Kathy Loux, P.O. Box 9, Denali NP, Alaska 99755. 
Pre-registration ends on October 1st. After date, member packages will be $35, non-member packages will be $43. 

Important: Please specify 

Name (last, first, MI): 

Box or street: 

Association of National Park Rangers 
• New Membership • Renewal 

Title: 

Date: 

Division: 

City: State: Zip: 

NPS employees: Park four-letter code (i.e., YELL) 
Region (i.e., RMR; WASO use NCR) 

Type of Membership (Check one): 
• Active — all NPS employees, permanent, seasonal or retiree G $ 20.00 
• Associate — individuals other than NPS employees D $ 20.00 
• Sustaining — individuals and organizations D $ 50.00 
• Life —open to all individuals* G $200.00 
• Subscription — 2 copies of each issue 

available only to organizations Q $ 20.00 

*Life membership may be paid in four installments of $50.00 each within 12 months. 
RETURN TO: ASSOCIATION OF NATIONAL PARK RANGERS, P.O. Box 222, Yellowstone National Park, WY 82190 

Administrative Use 

Received $ 

Date 

By 

23 

S 



RANGER: THE JOURNAL OF THE ASSOCIATION OF NATIONAL PARK RANGERS 

LINK THE PAST 
WITH THE PRESENT! 
The interpreter plays an important 
role in maintaining the fragile 
chain of understanding that our 
rich heritage provides us! 

If budgetary constraints, lack of 
time or personnel prevent you 
from providing the continual visitor support that you 
feel is necessary, seek the GRAPHIC SOLUTION! When 
custom designed, screenprinted and embedded in fiberglass, 
the interpretive exhibit becomes the most cost effective 
method of interpreting our heritage. 

P.O. Box 1288-355 South Potomac St.- Hagerstown, Maryland 21740 • (301) 791-6920 wmm<a 9Sf¥U 

Graphic Solutions • Division of Advertising, Inc. 
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